DoD Information Analysis Centers (IAC) Multiple Award Contract Technical Area Tasks (MAC TAT) Ordering Guide for IAC Customers
IAC CONTRACTS OVERVIEW
1.  
Contracts

The DoD Information Analysis Centers (IACs) manages three multiple award, indefinite delivery/indefinite quantity (IDIQ) task order contracts (MAC TATs).  These are called:  Defense Systems Technical Area Tasks (DS TAT), Homeland Defense and Security Technical Area Tasks (HD TAT) and Cyber Security and Information Systems Technical Area Tasks (CS TAT – projected award is 1 December 2015).  Each is a multi-million dollar, five year ordering vehicle with centralized ordering and fully-assisted acquisition support services for a low customer charge that is typically under 1.5%.  All IAC MAC TAT prime contractors are highly-regarded companies with industry-leading experience.

MAC TATs offer flexibility and innovation through: 
· Cost Plus, Firm Fixed Price and Firm Fixed Price Level-of-Effort  type task orders  (Office of the Secretary of Defense and FAR policy compliant)

·  Tradeoff or Low Priced Technically Acceptable (LPTA) method for source selection 

· Incremental Funding 

· Any security clearance level and ability to work anywhere in the world, including in-theater and contingency operations areas
· Compliance with Federal Government laws and regulations for Small Business Contracting requirements 

· Alignment with DoD Better Buying Power objectives
· Flexible terms to allow adding new subcontractors at the task order level

2.  
Website and IAC Customer Support Cell (CSC)
The DoD IACs office maintains a web site to provide information on the IAC contracts.  This is the authoritative source on the latest guidance.  See http://iac.dtic.mil/.   DoD IAC MAC TATs are open to use by all federal agencies as well as all non-federal Defense Technical Information Center (DTIC) registered users.  Task orders on the IAC MAC TATs are called “technical area tasks” (TATs).  All ordering follows the Fair Opportunity competitive procedures in FAR 16.505(b)(1) unless using the legally permitted small business set-aside exception.
Ordering off the contracts is centralized/limited to a small number of DoD contracting offices who support the IAC program.  The DoD IACs provides a Customer Support Cell (CSC) of trained acquisition/program personnel who assist customers (also called Requiring Activities or RAs) in using these contracts and guides the development of TAT procurement request packages until the requirement is released as a TAT proposal request (TOPR) by the Ordering Office.   There is no additional charge to customers for use of the CSC.
The IAC website provides:

a.  Overview of the IAC program and MAC TAT contracts

b.  Characteristics of each MAC TAT contract

c.  Templates for key TAT requirements package documents (these are representative samples; the latest version of each will be provided by the CSC Specialist)
d.  This Ordering Guide and additional guidance/procedures

e.  Points of Contact and links for TAT requirements documents submission and support from the IAC Customer Support Cell and Contracting Officer Representatives (CORs) 

f.  Access to ongoing requirements tracking through the IAC Resource Management System [RMS] procurement request database
Updates are added to the site periodically. The IAC web site address is: http://iac.dtic.mil.  

For up to date information on contract Funding Guidelines, go to http://iac.dtic.mil/financial_mgmt.html.
3.  
Customer Shared Direct Cost  

All customers who use the IAC MAC TAT contracts will pay a user charge called a Customer Shared Direct Cost (CSDC) to DTIC.  This charge is reviewed annually by DTIC and published on the IAC website under Financial Management (http://iac.dtic.mil/financial_mgmt.html).  Funds to cover this charge must be included in the customer’s funding document.  Any future revisions to the DTIC CSDC can be found at http://iac.dtic.mil/financial_mgmt.html.  The estimated amount of the CSDC is documented in the agreement between DTIC and the RA.  See “Requirements Package Preparation”, Item 7 below for more information on this agreement.
4. 

Contract Type

As stated above, the IAC MAC TAT contracts are indefinite delivery/indefinite quantity contracts, designed for Performance Based task orders, using the negotiated, fully-loaded (i.e., direct labor costs plus indirect costs such as overhead, fringe and G&A, plus profit) hourly labor rates proposed under the IAC contracts.  IAC contracts are predominantly cost plus fixed fee (CPFF) due to the type of work required; however there may be requirements that result in Firm Fixed Price (FFP) or Firm Fixed Price Level-of-Effort (FFP LOE) TATs.  

ROLES AND RESPONSIBILITIES

1. 

DoD IACs 
The IAC office responsible for managing the IAC program is the DoD Information Analysis Centers Program Office, which falls under the administrative umbrella of the Defense Technical Information Center (DTIC).  The DoD IACs office has responsibility for all aspects of IAC acquisitions and ensures that DoD policies and processes are applied consistently throughout the lifecycle of IAC Contracts and TATs. This office performs the functions of program manager (PM) and steward for the IAC contracts. In this role, the PM assists customers in defining and analyzing requirements. The PM works in partnership with customers from the Military Services, DoD, Federal agencies, academia and other R&D entities to demonstrate how the IAC contracts can best be used to meet their requirements. The PMO, through occasional In-Progress Reviews (IPRs) and other venues, ensures, among other things, that the work being performed by IAC contractors is in accordance with, and can be integrated with, approved DoD standards, security, data and other defined technical solutions.

2. 

Contracting and Ordering Offices

DTIC Contracting Flight, Air Force Installation Contracting Agency (AFICA/KD)   
AFICA/KD is the Contracting Office that has contractual oversight over, and administers, all IAC MAC TAT contracts.  It is also the primary TAT Ordering Office with authority to appoint other contracting offices to serve as secondary Ordering Offices for surge support.

AFICA/KD:
a. Provides advice and guidance to contractors and customers regarding contract scope; acquisition regulation requirements; and contracting policies.  Ensures compliance with contract terms and limitations, and performs quality assurance and inspection/acceptance of IDIQ contract-level contractor services and deliverables. 

b. Represents the Contracting Officer (CO)’s position at various contract-related meetings including IAC’s Steering Committee, IPRs, negotiating sessions, and working meetings.

c. Appoints contract-level Contracting Officer Representatives (CORs).

d.  Reviews each TAT requirements package and determines whether to retain or assign Ordering Office authority for that TAT.

e. When serving as the Ordering Office for a TAT: 1) prepares task order (TAT) proposal requests (TOPRs); 2) receives and evaluates (in conjunction with RA) contractor proposals; 3) leads source selection team and prepares award documentation; 4) awards TAT and obligates initial funding; 5)  Appoints the Requiring Activity (RA) Assistant Contracting Officer’s Representative (ACOR) at time of award; 6) administers TAT post award; 7) receives input from the RA needed to perform TAT-level quality assurance and inspection/acceptance of TAT-level contractor services and deliverables and approve contractor invoices; 8) approves and issues TAT modifications, including obligating incremental funding, as needed, and 9) performs TAT closeout.

Alternate/Secondary Ordering Office – Army Contracting Command (ACC) Picatinny
Awards and administers TATs assigned by AFICA/KD.  Performs same functions as shown under paragraph 2.e. above for assigned TATs.
3.  
Customers 
Requiring Activities (RAs) are responsible for:

a. Defining performance-based requirements suitable for competition among contract holders and preparing complete TAT requirements packages as guided by AFICA/KD, the IAC CSC and assigned Ordering Office contracting officer.  See additional details below.
b. Nominating a qualified and trained ACOR (in accordance with DoD COR policies) and financial point of contact.  Perform functions of ACOR as delegated in writing by the Ordering Office Contracting Officer and obtains ACOR refresher training in accordance with DoD COR policies necessary to maintain ACOR’s qualifications.  Notifies the MAC TAT contract level COR and Ordering Officer if the ACOR can no longer perform their duties and nominates a qualified and trained replacement.
c. Funding the TAT work to be performed (i.e., committing funds) and certifying funds meet bona fide need, and are appropriate for the TAT effort as per funding purpose, time and amount.
d. Responding to industry questions on released TOPRs or draft TOPRs.
e. Participating in the evaluation and source selection process after proposals are received.
f. Performing quality assurance and inspection and acceptance of TAT-level contractor services and deliverables in accordance with the TAT Quality Assurance Surveillance Plan (QASP).  Providing input to the Ordering Office Contracting Officer necessary for approval of contractor invoices.

g. Ensuring contractor compliance with TAT requirements.
h. Monitoring contractor expenditure of funds relative to the TAT obligated funding and TAT ceiling to prevent contractor overruns or gaps in funding.    
i. Providing technical support to AFICA/KD and/or the assigned Ordering Office on TAT issues.
j. Providing past performance assessments via the Contracting Performance Assessment Reporting System (CPARS).
k. Receives and approves Scientific and Technical Information (STI) deliverables from the contractor, approves the STI SF298 report and ensures uploading to DTIC Online by either returning the approved STI report to the contractor or uploading it directly.
l. Assisting the TAT Ordering Officer in preparing necessary documentation for TAT modifications, TAT contract closeout or other required TAT post-award contract administration requirements.

TAT REQUIREMENTS PACKAGE PREPARATION

1. 

General

RAs will develop the complete requirements package in accordance with the instructions at: http://iac.dtic.mil/mac.html#mactemplates and with assistance from the CSC. The requirements package content requirements are similar regardless of which Ordering Office is assigned to process the TAT to award.  Ordering Offices may indicate a requirement for documents that are mandated by their Service-level acquisition regulations and policies.
The assigned Ordering Office is only able to release a Task Order Proposal Request (TOPR) when a complete requirements package is received. A complete requirements package is defined as one containing all the documents listed in the IAC Notes to Buyer (NTB) Document, plus any additional requirements mandated by the Ordering Office’s policies or that are driven by unique features of the TAT (for example, the need for Theater Business Clearances for work to be performed in combat areas).  The DoD IACs encourages that all requirements package documents be submitted electronically utilizing dtic.belvoir.iac.mbx.csc@mail.mil.
All funding documents must be submitted to dtic.belvoir.rm.mbx.iac-mipr@mail.mil.
Note: although some of the documents can be faxed, it is mandatory that the performance work statement (PWS) be submitted electronically in Microsoft Word format. In the event that a document cannot be submitted electronically, it may be sent by fax to the attention of “DTIC-I” at (703) 767-9119. Any document sent by fax must clearly cross reference the requirements package (utilizing the RMS Submittal ID# in order to be considered a complete requirements package). Requirements packages must be UNCLASSIFIED, regardless of the classification of work to be performed.  

2. 
Requirements Package Notes to Buyer (NTB) 
The NTB is the cover document for the IAC requirements package. The NTB lists the items that must be included virtually all TAT requirements package – these are summarized below.
· Completed and signed Notes to Buyer document 

· Funding (for example: MIPR).  If funding is not yet available when the TOPR is to be released, in lieu of a signed funding commitment, the Ordering Offices will accept written funds promises (memo or email) on a case by case basis from the RA’s funding point of contact
· Market Research Documentation (required for all ACC Picatinny TATs, and all “HD TATs” efforts regardless of Ordering Office)
· PWS

· Independent Government Cost Estimate (IGCE)

· Evaluation criteria/plan

· ACOR (assistant COR) Nomination memo and evidence of training completion
· Draft DD254, if applicable, and email indicating the customer has coordinated it with their Security Officer

· Signed DD1144 Inter-Service Support Agreement (for DoD customers) or signed Interagency Agreement (for non-DoD customers )between RA and DTIC

· Quality Assurance Surveillance Plan 

The RA, with the support of the IAC CSC, assembles the requirements package, including all of the required items listed in the IAC Notes to Buyer document.

The CSC and assigned Ordering Office will review the requirements package to ensure that it is:

· Complete in accordance with the formats and requirements specified in these guidelines and any additional requirements identified by the Ordering Officer.
· Clear, consistent, and within the scope of the IAC contracts. If a requirements package is determined by the DoD IACs COR to be outside the scope of the IAC contracts, the IAC office will return the package to the RA with an explanation of the reasons for return. If the package needs significant re-work, the IAC CSC will work with the RA to make any necessary revisions so that the requirements are fully understandable, in compliance with the base MAC TAT contract terms, and appropriate for competition.

Note: Since multiple prime contractors will be solicited to propose on each TAT requirement, customers must be sensitive to any possible conflicts of interests (COI) in dealing with the various contractors. It is the responsibility of RA representatives to recuse themselves from participating in the process if there is a COI (or potential COI) as a result of an association with any of the IAC contractors.  Customers should consult with their Office of Counsel and the MAC TAT COR for further instructions and guidance.  

3.
 IAC MAC TAT Performance Work Statement (PWS)
a. 
Performance Based Services Contracting (PBSC) 

1.  PBSC Legal Requirements - Performance-based acquisition is the preferred method for acquiring services (Public Law 106-398, section 821) (FAR 37.102).  Each MAC TAT contract has a standard performance based PWS template.  These are found on the IAC website under each of the three MAC TAT contracts (http://iac.dtic.mil/).

This format includes performance standards designed to allow RAs to measure the efficiency and effectiveness of the contractor’s performance. In other words, RA’s will evaluate both the quality of the services delivered and the manner in which they were performed. 
2.  PBSC Methods - When determined appropriate for an individual requirement, customer agencies should use the following methods to develop performance-based requirements:


(a) Job Analysis. Determine what the organization’s needs are and the kinds of services and outputs that the contractor needs to provide. This provides a basis for establishing performance requirements, developing performance standards and indicators, writing the performance work statement (PWS), and producing a Quality Assurance Surveillance Plan (QASP).  A QASP Template is found at http://iac.dtic.mil/mac.html#mactemplates.


(b) Development of the PWS. Describe the specific requirements the contractor must meet in performing the TAT, including a statement of the required services in clear, specific, and objective terms with measurable performance. The key elements of a PWS are a statement of the required services in terms of output and a measurable performance standard for the output. The PWS describes the specific requirements the contractor must meet in performance of the contract. It also specifies a standard of performance for the required tasks and the quality level the Government expects the contractor to provide. A PWS template for each of the three MAC TAT contracts is found at http://iac.dtic.mil/mac.html#mactemplates.  This method allows the contractor to propose the best approach to achieving the Government’s desired end state, without telling the contractor exactly how to do so.  


An example of a performance based task is: “Contractor shall keep lawn trimmed to a level not exceeding one inch at any given time.” Vice; “Contractor shall cut lawn using a John Doe tractor, every hour on the hour, with a diamond tip blade, preventing it from growing more than one inch at any given time.”       


   
(c) Quality Assurance Surveillance Plan (QASP).   Item 9 below describes requirements for a QASP.  All performance based TATs will include a QASP to enable the Government to monitor and document the contractor’s performance for quality assurance purposes.  

b.  Scope 
The MAC TATs contracts’ scope allows for the purchase of research and development (R&D) services and R&D-related scientific and technical advisory and assistance services.  Any products/materials/supplies required must be incidental to the required services, i.e., necessary and integral to performance of the required services and not be the primary requirement under the TAT. The following additional criteria must be met for a proposed IAC TAT PWS to be considered within scope: 

· Tasks must be within one or more of the technical domain areas of the intended lAC contract.  A copy of all MAC TAT contract PWS’s and scope areas are available at http://iac.dtic.mil.

· Contractor must produce substantial new scientific and technical information (STI), e.g., experimental data, scientific and/or technical knowledge, or expertise not otherwise or previously available to R&D communities. 

· TAT must benefit the Government scientific and technical community by contributing new knowledge to the IAC Basic Center of Operations (BCO) aligned with the MAC TAT contract. 

· TAT must not be used as a pass-through primarily to access other individuals or firms as subcontractors.  Generally, the prime contractor is expected to perform at least 70% of the effort unless a lower percentage is approved by the Ordering Officer.  For small business set-aside TATs, the small business prime contractor must perform at least 50% of the TAT (measured in terms of dollar value) with its own employees – this is both a legal and contractual requirement. 

· TAT must not be a means of acquiring IT equipment, commercial off-the-shelf software, and/or other equipment/materials/supplies in contravention of applicable DoD regulations. 

· The contractor may deliver only such equipment/material/supplies which will serve to produce technical data of benefit to the U.S. Government and the lAC BCO.  Any equipment/materials/supplies to be acquired by the contractor must be integral and necessary to the contractor’s analysis tasks, and incidental/ancillary to the overall services effort.
· PWS tasks must not be primarily for routine, day-to-day operational, administrative or maintenance type services with no analysis component and without generating any STI, as described above.  

4. 
Independent Government Cost Estimate (IGCE)  
The IGCE helps the Ordering Officer determine the reasonableness of a contractor’s cost and technical proposals and gain assurance that there is a “meeting of the minds” between the customer and the contractor regarding the scope of the TAT. If discussions or negotiations are necessary prior to TAT award; the IGCE is a tool for the government to establish a negotiation position for determining a fair and reasonable price for the TAT. The IGCE is for GOVERNMENT USE ONLY and shall not to be made available to contractors or anyone not authorized by the TAT Ordering Officer to have access to TAT source selection-sensitive materials, without the approval of the Ordering Officer.

Each MAC TAT vehicle has its own IGCE Template which can be found at on the IAC website under each of the three MAC TAT contracts (http://iac.dtic.mil/).   The IGCE template provides for composite IGCE  labor rates.  These rates are composite estimates that blend the proposed rates of all the contract’s prime contractors. The rates include direct labor (salary) as well as indirect costs such as overhead and fringe benefits, and fee.  The template includes a worksheet for “other direct costs” (ODCs) such as materials, equipment and travel. 

 Figures for ODC’s must be supported by the work described in the PWS. In the ODC worksheets, provide a breakdown of the itemized ODCs to the extent known.  Identification and justification must be provided for travel and other ODCs including; software, materials, equipment, supplies or other resources so that the government has a basis for comparing costs.  Once the subtotal for labor plus ODCs is calculated, the current DTIC Customer Shared Direct Cost (CSDC) must also be calculated and indicated on the IGCE.  This figure will be used to develop the estimated TAT cost on the DoD DD1144 Inter-Service Support Agreement, or civilian agency equivalent “Inter-Agency Agreement”.
5. 
Proposal Evaluation Plan 

The RA must provide an Evaluation Plan for TAT requirements under IAC MACs.  Each MAC TAT contract has its own Evaluation Plan template, located on the IAC website under each of the three MAC TAT contracts (http://iac.dtic.mil/).  The Evaluation Plan is an internal government document and should not be released to contractors.  It is used by the Ordering Office to develop proposal instructions and evaluation criteria that are included in the TOPR released to industry. 

The RA develops desired evaluation factors/subfactors and their associated order of importance/weighting. Mandatory factors are Mission Capability and Cost. The RA must specify which specific areas of Mission Capability (non-cost factors) are going to be evaluated. These areas should correspond to specific requirements set forth in the PWS.  For the non-cost factors, it is recommended that there be no more than 2 or 3 subfactors for each factor.  The RA must indicate whether the factors are equal in importance or if one or more factors are more important than the other factors.  RA’s may add other factors to the mandatory list if the requirements of the PWS dictate the need for additional factors. Maximum page counts for Mission Capability must be specified on the Proposal Evaluation Plan.  Page counts should be limited to the minimum necessary for offerors to succinctly respond to the factors/subfactors proposal instructions. There is no specified page count for the Cost Factor.

Note:  When comparing proposals, it is important to only compare each proposal to the requirements set fourth in the RFP, never under any circumstances compare contractors to one another, except during the final tradeoff analysis conducted for tradeoff source selections.  

Proposals can be evaluated on either a “trade-off” or “lowest-price, technically acceptable” basis; both processes can provide the best value to the Government when applied to  acquisitions appropriate to each method.  In both cases, the RA must identify its proposal evaluation team in the Evaluation Plan.  The RA evaluation team plays the primary role in evaluating the technical (non-cost factors proposal) and provides input to the Ordering Officer to assist them in evaluating the reasonableness and realism of the offeror’s cost proposal.  Prior to the start of the proposal evaluation, the RA’s team will receive Source Selection Training from the assigned Ordering Office.  
All proposal evaluations will be in writing.  Depending on the source selection approach used, the evaluation team will be responsible for identifying where proposals are acceptable or unacceptable (any proposal with one or more deficiencies cannot be rated as acceptable).  In addition, for trade-off source selections, the evaluation team must document proposal strengths and weaknesses, if any, as well as complete a written trade-off analysis.   To be selected for award, the RA must provide a reasonable and logical explanation of how the benefits of a higher priced proposal merit the additional cost.  The rationale must be well documented, align with the PWS requirements and evaluation factors that were stated in the TOPR and take into account the unique strengths and weaknesses offered by each proposal.

For all TAT source selections, the Ordering Office contracting officer usually serves as the source selection official and makes the final determination as to which offer represents the best value. 
a.  Lowest-Price Technically Acceptable (LPTA)
 LPTA is the preferred method when cost is at least equal in importance to the technical factor(s).  Under an LPTA source selection, all non-cost factors are evaluated on a “pass/fail” basis and all proposed offers that are technically acceptable and meet minimum past performance requirements “pass.” Strengths and weaknesses do not affect an offeror’s rating – each non-cost factor is evaluated as either acceptable or unacceptable.  The offers are then compared in order to determine the lowest price.  Award is made to the offeror who has the lowest evaluated price among those offers rated as  “pass” on the non-cost factor(s).   

b.  Trade-Off 
Indicate the importance of the non-cost factors (mission capability and any other non-cost factor, if any) relative to cost. This method is appropriate if there is a possibility that best value may be achieved by awarding to a superior but higher priced proposal compared to a lower priced, technically acceptable proposal, where a trade-off analysis concludes that the strengths offered by the superior proposal are worth paying a higher price.  In this approach, the Government evaluates each offer by assigning an adjectival rating (for example, Outstanding, Marginal) to each non-cost factor based on the extent to which the contractor’s proposal is acceptable or not, combined with any strengths and/or weaknesses it has.  The RA must also indicate whether all non-cost evaluation factors, when combined, are significantly more important than, approximately equal to, or are significantly less important than the cost factor. 
For all TATs, once the evaluation of proposals is completed, the Ordering Officer will determine whether clarifications or discussions (revised proposals) are needed from offerors in order to make the best value source selection.  If the government’s requirements have changed since the TOPR was released and/or if discussions/revised proposals are necessary, the Ordering Officer will lead communications with offerors and will solicit revised proposals, which will require the RA to complete a supplemental technical evaluation report.
The RA should consider the use of LPTA when non-cost factors are approximately equal to, or are significantly less important than, the cost factor.    The RA will also be required, if not evident in the technical proposal, to determine from cost proposal extracts provided by the Ordering Office if the offered labor categories, labor mix, and labor hours and other direct cost elements are consistent with the proposed technical approach and are otherwise realistic and reasonable.  Cost is not weighted in order to provide an independent comparison between cost and all non-cost factors. The importance of the non-cost factors to the cost factor is how the Source Selection Authority makes the best value determination.  
If there is a significant difference between the IGCE and the proposed price/cost of the apparently successful offeror, this difference must be explained by the RA, or the IGCE or PWS will have to be revised, which will result in new proposals being requested and significant delays in the process.

6. 

Funding Documents

IAC contract TATs are funded by the customer organizations (RAs) that request orders to be placed on contract.  Customers are solely responsible for ensuring that the correct appropriation is cited and the period of performance is addressed with the correct fiscal year appropriation in order to mitigate any violations of “The Bona Fide Need Rule” (see Defense Acquisition University, Acquipedia  at:  https://dap.dau.mil/acquipedia/Pages/ArticleDetails.aspx?aid=b2f52b87-8cc1-4639-87af-b8941f72d965.
a.  Incremental Funding

Incremental funding is used when the customer can fully fund the TAT anticipated award price (generally this is the IGCE amount, per period), but will only be able to commit funds in increments or portions of the period (base year or option year) total amount.

In order to incrementally fund a requirement, the TAT services must be severable. Most IAC requirements are severable, provided the Government receives benefits throughout performance.   Severability and non –severability are defined at http://www.acq.osd.mil/dpap/ccap/cc/jcchb/HTML/chap_3.html - Defense Procurement and Acquisition Policy.  Services are considered severable if they can be separated into components that independently provide value to meet customer needs.  Nonseverable services represent a single undertaking that cannot feasibly be subdivided, i.e., if the services produce a single or unified outcome, product, or report. 

Incremental funding is not to be used in those instances when the customer does not expect to ever get enough money to cover the award price of the total TAT or any TAT period.   In those cases, it will be necessary to negotiate a lower proposal amount (reduce level of effort, descope effort, etc.) in conjunction with the customer, for only the amount of funds that are expected to be available.  
For TATs that will be incrementally funded, a certified funding document committing at least the initial increment of funds normally must be included in the IAC TAT requirements package when the package is submitted to the IAC CSC  for processing, unless otherwise agreed to by the Ordering Officer.   This increment will be obligated upon TAT award.  In order to be awarded it is a legal requirement that a TAT must obligate at least some funding at time of award.  RAs are encouraged to provide sufficient funds in the initial increment to cover at least the first few months of services.
If a requirement is going to be incrementally funded, customers must annotate such on their funding document (e.g. Block 9 of the MIPR).  The funding document must reflect the total amount available for current obligation and the amount to be incrementally funded (separate funding documents for the incremental funded amounts are acceptable, but they must be received and accepted prior to award of incremental funding actions [modifications]).  Note:  DTIC will not accept amendments to prior year MIPR numbers.  For example, if you submitted MIPR MIPR10123456 to us in FY14, you may not submit MIPR number MIPR10123456 Amd 1 to us in FY15. 
An Incremental Funding Statement is to be included in the Description Block of the MIPR and must state that the funds are in the budget, the dollar amount, and approximately when the customer’s budget office will provide the incremental funding. The Incremental Funding statement shall not be included in Block 11, grand total of funds (which will reflect only the amount of funds currently available). Do not identify a line of accounting in Block 14 for the incremental dollar amount. 

b.  Full Funding
Non-severable efforts must be fully funded for the entire base year, and must be fully funded for each subsequent option period, if any, before the option can be exercised.  In no case will a TOPR be released without a certified funding document/commitment of funds availability by the RA.  

c.  Funding Document Submittal – DoD Customers
DoD customers provide reimbursable and/or direct cite funding through the use of Military Interdepartmental Purchase Requests (MIPRs).  See sample MIPR at http://iac.dtic.mil/financial_mgmt.html. The Sample MIPR provides an example of the information to be provided on a MIPR. Whenever possible, it is preferred that the MIPR be submitted in electronic form; either a scanned document or your agency’s electronic format is acceptable. The funding document must be prepared per the instructions on the IAC website at http://iac.dtic.mil/financial_mgmt.html.

Reference RMS Submittal ID# in description block of funding document (Block 9b in the DD Form 448).
Prepare a reimbursable (category I) or both reimbursable and direct cite funding (category I and II) MIPR to cover the required funding amount (initial increment for severable services or base period full funding for non-severable services, as described above), per the IGCE. 

 Address and send your MIPRs directly to: dtic.belvoir.rm.mbx.iac-mipr@mail.mil.
Direct all other financial inquiries and requests for MIPR acceptances (DD Form 448-2) to the DTIC-R Accounting and Finance Section at: dtic.belvoir.rm.mbx.iac-ipr@mail.mil.
Make every effort to include the MIPR with the requirements package. If, for some reason, funding is provided by another source and can’t accompany the requirements package, include as much information as possible on the MIPR (i.e.  IAC Contract vehicle (SNIM/CS TATs, HD TATs or DS TATs) and RMS number or the PWS title and CSC point of contact, so that the MIPR can be matched with the appropriate requirements package when it is received. A single funding document can apply to only one TAT, however, a single TAT can be funded by multiple funding documents.  
If during the proposal/negotiation process the cost of the TAT is determined to exceed the original estimate and MIPR amount, the Ordering Officer will notify the RA that a MIPR amendment is required. The MIPR amendment must include both the amended TAT amount (for funding the contractor’s work on the TAT) and the amended CSDC amount to be paid to DTIC. If the TAT is awarded for less than the IGCE, the customer may request that the difference be returned by a MIPR amendment. 


d.  Funding Document Submittal – Non DoD Customers

For non-DoD customers, the process is identical to the one described above, except that non-DoD customers are not required to use the MIPR form, but may use their own form or format. Whatever form is used, it must contain the following information:
· Point of contact for billing purposes

· Title of the PWS and RMS # for TAT being supported by this fund citation 

· Appropriate IAC Contract Number (or indication that it is for CS TAT, HD TAT or DS TAT)
· Identification of the CSDC amount

· Amount of funds provided

· Fund citation if applicable

· Billing address

· Funds expiration date for obligation purposes

· Date the document is created/signed
· BPN - Business Partner Number: (Uniquely identifies a government entity for the purpose of intra-governmental transactions).
· TPN - Trading Partner Number: (Unique number that identifies Federal Agencies that acquire goods or services from or provide goods or services to another Federal Agency on intragovernmental transactions. All TPNs are registered by Federal Agencies in the Federal Register (FedReg) module of the Business Partner Network (BPN) as a part of the electronic government (eGov) Integrated Acquisition Environment (IAE) initiative). 
· ALC - Agency Location Code: (A numeric symbol used to identify Federal Government entities (e.g., accounting offices, disbursing, and collecting offices). The agency's unique code must be specified in the funds transfer message in order for the funds to be correctly classified to the respective agency). 

· Reference RMS Submittal ID# in description block of funding document (Block 9b in the DD Form 448). 



e.  Period Covered by Funds Obligation

Funds obligated on IAC TATs may “cross” fiscal years (i.e., performance of services that expend that funds beginning in one fiscal year and ending in the next) subject to appropriations law constraints.  For one-year funds (for example, Operations & Maintenance),  funds must be obligated in the year for which they were appropriated but the period of performance of the contract period (e.g. the TAT base period or option period) being funded by that line of accounting may not exceed 12 months from the date of obligation (see FAR 32.703-3(b)).   For example, FY 16 one-year funds can be obligated through 30 September 2016.  Assuming they are obligated on 30 September 2016, the contractor’s performance of services and/or delivery of equipment or supplies under the TAT using those funds cannot occur beyond 29 September 2017.   This provision does not apply to multi-year funds such as R&D, which must be used (expended) by the contractor within the same fiscal years for which the funds are appropriated. For example, FY15/16 two-year R&D funds can be obligated anytime between 1 October 2014 and 30 September 2016 but also cannot be performed/expended beyond 30 September 2016 regardless of when they were obligated.
7. 
 
Interservice and Interagency Agreements
DTIC requires that all TATs be supported by a written agreement between DTIC (servicing agency) and the customer (requesting) agency.  This applies regardless of which Ordering Office is assigned and regardless of whether the customer is within or outside DoD.  The agreement documents the service that the DoD IACs will provide to the customer RA in processing and awarding the TAT on the customer’s behalf.  
Interservice Support Agreements (DD Form 1144) are used when the RA is within the Department of Defense and Interagency Agreements (IAA) are used when the RA is outside the Department of Defense.   

The IAC financial management website  http://iac.dtic.mil/financial_mgmt.html provides detailed instructions and examples/templates for completing and submitting the agreement.  All agreements shall be submitted with the rest of the TAT requirements package to the assigned  CSC point of contact.  The IAC website is continually updated with the latest information applicable to this process, therefore that guidance is not repeated here and customers should reference the website. 

8.  
DD254

All MAC TAT contracts contain a contract-level DD254 Security Classification Specification.  However, this contract-level DD254 leaves many sections blank or “TBD”.  Any TAT with a requirement for the contractor to provide cleared personnel and/or perform work or store materials at a cleared non-government facility must include a completed draft DD254.  
The RA shall complete a draft DD254 that is customized to its PWS and provide it along with the rest of the requirements package.  The RA shall include written confirmation, such as an email, to document that it coordinated the completion of the DD254 with the RA’s assigned Security Officer.  The draft DD254 will be included in the TOPR released to the prime contractors, so offerors are aware of the applicable security requirements when bidding on the TAT.  
At the time of TAT award, the DD254 will be signed by the Ordering Office and the Ordering Office will complete the TAT-specific information such as the contractor’s name and CAGE code, place of performance, etc. 

9.

Quality Assurance Surveillance Plan (QASP)
The DoD IACs and AFICA/KD have jointly developed a Master TAT QASP to ensure that services acquired on the TAT conform to the timeliness, quality, and quantity requirements set forth in the TAT performance-based PWS.  The RA must review this Plan prior to submitting their requirements package so that they fully understand their responsibilities prior to submitting a requirements package; the RA will be required to sign the cover page of the Plan concurrent with TAT award.   

ORDERING PROCESS
1. 

General

a.  Fair Opportunity to be Considered 
All IAC MAC TAT orders are awarded in accordance with Federal Acquisition Regulation (FAR) 16.505(b) competitive requirements for “fair opportunity to be considered”, unless set aside for small businesses as authorized by FAR 16.505.   There are several types of fair opportunity ordering processes permitted by the FAR.   The IAC MAC TAT contracts implement several different processes.  However, for all MAC TAT contracts, the AFICA/KD has made it a policy that there will be sole source or limited competition TATs only in very unusual circumstances.  Any efforts that are not conducted using “Fair Opportunity” (or an authorized small business set-aside) must be fully justified by the RA.  A summary of the Fair Opportunity and set-aside ordering processes used on each of the MAC TATs is provided below; all are compliant with the FAR and the DoD FAR Supplement (DFARS).
b.  Individual Contract Ordering Provisions 


1) CS TAT:  This contract vehicle consists of two awards, each with its own separate competition pool --– a Small Business Set-Aside contract and a Full and Open Competition/Unrestricted contract.  Prime contractors are a mix of large and small businesses.   It utilizes a fair opportunity unrestricted process unless a TAT is set-aside.  The Small Business Set-Aside award was made in October 2015 and the Full and Open/Unrestricted award is projected to occur no later than 1 December 2015.  
The Ordering Officer will determine if the estimated dollar value for a TAT (all years/entire period of performance) is greater than or less than $3.5M.  If the requirement has an estimated value greater than $3.5M, the Task Order Proposal Request (TOPR) will be sent to every prime contractor in the Unrestricted/Full & Open competition pool and conversely if the requirement has an estimated value equal to or less than $3.5M, the TOPR will be sent to every prime contractor in the Small Business Set-Aside competition pool.  If there is not an acceptable offer from at least one responsible Small Business Set-Aside concern then the Government reserves the right to solicit the requirement to every prime contractor in the Full and Open/Unrestricted competition pool.

Contractors are not required to bid on every TAT;  the typical number of offers received is expected to be 2-5.  All contractors will have been determined capable of performing all contract scope areas and meet all certification, facility and Top Secret clearance requirements of the contract.

2)  HD TAT: This contract utilizes a small business reservation fair opportunity process.  This contract has two pools of contractors – a “full and open” pool and a “small business pool”.  The full and open pool consists of ten large business prime contractors and one small business prime contractor.  The small business pool consists of two small business prime contractors (one of the small businesses is also a contractor in the full and open pool).  Based on market research conducted by the RA and with input from the IAC Small Business Specialist, the Ordering Officer will make a determination whether to solicit only the full and open pool or only the small business pool.
To set aside a TAT for only small businesses, there must be a reasonable expectation of receiving at least two responsible, capable and reasonably priced offers from the small business pool.  If a TAT is set aside for small businesses and there is not at least one technically acceptable, reasonably priced small business offer, the Ordering Officer may withdraw the set-aside and re-solicit all the contractors in the full and open pool.  Contractors are not required to bid on every TAT.  All 12 contractors (large and small) in both pools have been determined capable of performing all contract scope areas and meet all lab, certification, surety and facility requirements of the contract, including providing Top Secret facilities and personnel. 

3) DS TAT: This contract utilizes a partial small business set aside fair opportunity process.  There are nine large business prime contractors qualified to perform all contract scope areas, and three small business prime contractors qualified to perform selected scope areas as follows:

· Strategic Analysis Inc.- Advanced Materials
· Prescient Edge Corporation – Advanced Materials and Directed Energy
· EOIR Technologies Inc. – Directed Energy

The DoD IACs will make a determination of the predominant scope area of the TAT.  TATs that predominantly cover either Directed Energy or Advanced Materials, or both, will be set aside for exclusive participation by the small business primes qualified for that scope area.  If a TAT is set aside for small businesses and there is not at least one technically acceptable, reasonably priced small business offer, the Ordering Officer may withdraw the set-aside and re-solicit the full and open pool prime contractors.  Contractors are not required to bid on every TAT.  All 12 contractors (large and small). meet all certification, facility and Top Secret clearance  requirements of the contract.
2.

Step by Step Process

a.  TOPR Issuance, Questions and Answers and TOPR Amendments Before Proposals are Received.  

The Ordering Officer solicits proposals from prime contractors, following one of the applicable fair opportunity or set-aside processes described above.  The TOPR is emailed to the appropriate set of prime contractors. The contractors are typically allowed up to 30 days to prepare and submit offers (aka proposals).  More time might be allowed depending upon the complexity of the requirement.   
A proposal response time of less than 30 days may be established in rare cases, however, if less than 30 days was allowed and the Ordering Officer does not receive at least two capable, reasonably priced offers, DoD policy requires that the TAT be re-solicited for at least 30 more days.  Therefore it is recommended that at least 30 days be permitted at the outset in all cases.  
Each TOPR will indicate the proposal due date, and the evaluation criteria including their relative importance. Cost and Technical proposals, in written format, are delivered electronically by the offerors to the ordering office.   For large and/or complex TATs or where the Ordering Officer determines it is in the Government’s best interest, the Ordering Officer may issue a draft TOPR prior to issuance of the final TOPR.  This is done to allow potential offerors to submit any questions they may have while the final TOPR is undergoing development.

The contractors may request written clarification of requirements, evaluation criteria and proposal preparation instructions. Such requests for clarification must be sent by e-mail to the Ordering Officer and respective Contract Specialist by the date specified in the TOPR announcement. The e-mail address for the Contract Specialist will be provided in the TOPR. To avoid compromising the fair opportunity process, only the Ordering Officer and Contract Specialist may communicate with the contractors (both primes and anticipated subcontractors) concerning the TOPR until after TAT award. The Ordering Officer will answer clarification requests by posting questions and answers in a TOPR Amendment, available to all of the contractors who were solicited.   As a result of clarification requests, the Ordering Officer will determine if any revisions to PWS requirements or evaluation criteria are required, and if necessary, issue an Amendment to the TOPR to change the TOPR as needed.  The Ordering Officer may extend the proposal due date in the event that written clarification is not provided to the contractors in a timely manner.

b.  Proposal Receipt and Evaluation and Non-Disclosure of Source Selection Information. 



1) Technical Evaluation

The offerors will submit their technical and cost proposals to the Ordering Officer.  The Ordering Officer will request that the RA perform a technical evaluation of the offerors’ technical proposals.   The evaluation team will be provided Source Selection training, tailored to the evaluation approach stated in the TOPR (tradeoff or LPTA).  Both approaches can result in a source selection decision that provides the best value to the government.

Trade-Off Approach.   The technical evaluation report will rate proposals according to an adjectival rating scale as stated in the Evaluation Plan completed by the RA as part of the TAT requirements package.  The evaluation will assess whether the proposal is acceptable and whether it contains any strengths or weaknesses, in addition to any deficiencies.  As defined at FAR 15.001, a deficiency is a material failure of a proposal to meet a Government requirement or a combination of significant weaknesses in a proposal that increases the risk of unsuccessful contract performance to an unacceptable level.   A weakness is a flaw in the proposal that increases the risk of unsuccessful contract performance.  A “significant weakness” in the proposal is a flaw that appreciably increases the risk of unsuccessful contract performance.   
The evaluation report contains a narrative that addresses the unique characteristics of each proposal.  Discussions (involving one or more rounds of revised proposals, and associated supplemental technical evaluation reports by the RA) may be required by the Ordering Officer, before an offer can be selected for award.  If there are no reasonably priced proposals that are rated at least technically acceptable in the initial round of proposals, and/or if the Government determines that the TOPR must be amended at this stage, award on initial offers cannot be made and discussions/revised proposals will be required.  
 Lowest Price, Technically Acceptable (LPTA) Approach.  LPTAs may be used in

situations where the Government would not realize any value from a proposal exceeding the Government’s minimum technical or performance requirements, often for acquisitions of commercial or non-complex services or supplies which are clearly defined and expected to be low risk (reference DoD Source Selection Guide, Appendix A).  The TOPR will state that award will be made on the basis of the lowest evaluated price of proposals meeting or exceeding the acceptability standards for non-cost factors. Proposals are rated as either “Acceptable” or “Unacceptable”.  Tradeoffs and rankings by technical rating are not permitted. Weaknesses are not documented in the evaluation report since a weakness by definition does not render an otherwise acceptable proposal “unacceptable”.  Likewise, proposal strengths are not required to be documented since the Government has determined that strengths are not relevant to the source selection decision.  The proposals are only evaluated to explain why they are acceptable (i.e., meet or exceed TOPR requirements with no deficiencies) or why they are unacceptable (contain one or more deficiencies as defined at FAR 15.001.  A detailed narrative must be provided to explain the rating given.

A proposal with one or more deficiencies must be rated as Unacceptable, regardless of its other merits, and a proposal with no deficiencies must be rated as Acceptable.  Discussions may be required when using LPTA, just as is the case for the Tradeoff Approach.  If there is not at least one technically acceptable reasonably priced offer received in the initial proposals, award cannot be made.  The Ordering officer will be required to open discussions and request revised proposals (with supplemental technical evaluations) as needed.  Like tradeoff source selections, LPTA source selections may also require issuance of a TOPR amendment after proposals are received if the requirements as stated in the TOPR have changed or are determined to be ambiguous.  

Regardless of whether a Tradeoff or LPTA approach is used, a proposal containing even one deficiency is not awardable and cannot be rated Acceptable or higher.  If a proposal that contains one or more deficiencies otherwise appears to be in line for award (i.e. were it not for this deficiency(s) it would otherwise be rated at least Acceptable and offer the best value), in order to award to that offeror, the deficiency(s) must be removed through a revised proposal and/or an amendment to the TOPR requirements, as determined by the Ordering Officer, in consultation with the RA.   This situation also may apply if the proposal in line for award contains a number of significant weaknesses which, when combined, are determined to be a deficiency (FAR 15.001).  However, the Government is also authorized to award to another higher priced proposal that is Acceptable as is, without the need for a revised proposal.  All competitions reserve the Government’s right to award on initial offers – the Government is not necessarily required to enter into discussions/revised proposals unless the Ordering Officer determines it is in the Government’s best interests to do so.   


2) Non-Disclosure of Proprietary and Source Selection Information

The Government is responsible for protecting proprietary information.  Proprietary information is any information contained in a contractor’s proposal; cost or pricing data; or any other information submitted to the Government by a contractor and designated as “proprietary”. Any information a contractor considers proprietary must be marked as such in accordance with applicable law or regulation. All Government personnel involved in the evaluation of proposals, or administration and management of the IAC contracts share in this responsibility. RAs are required to protect a contractor’s proprietary data and must notify the Ordering Officer of any unauthorized disclosure.

Note:  It is imperative that the integrity of the proposal evaluation (i.e., the Source Selection) process be maintained.  Any violation or perceived violations of the aforementioned rules can result in the TOPR being canceled and reissued, which will cause significant delays.  After the TOPR has been issued, avoid contact with MAC TAT contractors and known subcontractors for any reason that may be perceived to give that contractor/subcontractor an unfair advantage in the competition.  Do not divulge any information to the MAC TAT contractors or others not cleared by the Ordering Officer to participate in proposal evaluation.  Information such as the number of bidders, who bid, how long it will take to the next procurement milestone and which companies are teaming together is considered “source selection sensitive” and shall not be disclosed.  Direct all questions and comments from the MAC TAT Contractors, relevant to the TOPR, to the AFICA/KD Contracting Office and the Ordering Officer assigned to the TAT.

Required Non-disclosure forms for “procurement officials” involved in proposal evaluation will be issued by the Ordering Officer during mandatory (conference call) Source Selection training which will be conducted prior to technical evaluations and before technical proposals are furnished to the technical evaluation team.

3) Cost and Price Evaluation

The Ordering Officer will perform a price reasonableness determination of the offerors’ cost proposals.  For fixed price TATs, the price reasonableness determination generally involves comparing proposed prices at the overall price level, as well as to each other, to similar prior or ongoing orders ( if any) and to the IGCE.

For cost reimbursement type TATs, the price reasonableness determination will include a cost analysis and cost realism evaluation as well.  These are required by law.   Cost analysis and cost realism evaluations involve analyzing each component element of offerors’ prices (for example, direct labor, overhead, fringe benefits) to determine whether the cost elements are fair and reasonable, as well as realistic.  The Ordering Officer will communicate with the Defense Contract Audit Agency to confirm the offerors’ proposed direct and indirect cost rates.  The Ordering Officer will also evaluate the proposed price at a top level by comparing to other offers received, to prior similar orders, and to the IGCE.    After performing cost realism, the Ordering Officer may adjust the proposed price to reflect what the Government determines to be a realistic price, which is called the Most Probable Cost (MPC).  The MPC is used as the evaluated price if different than the offeror’s actual proposed price. 
For all TATs, the Ordering Officer will request the RA’s assistance in determining that the proposed prices are fair and reasonable.  For cost reimbursement TATs, the RA’s input will also be used to help evaluate the cost realism of the proposal.  The RA will be requested to analyze and advise the Ordering Officer in writing on selected cost elements.  Examples are the appropriateness and reasonableness of the proposed labor mix (categories proposed, qualifications and quantities of hours) and “other direct costs” such as materials, equipment and travel in the offeror’s basis of estimate.  

c.  Discussions, Revised Proposals, and Amendments After Proposals are Received

If the initial technical evaluation reveals differences between the PWS requirements and the offeror proposal(s), discussions or negotiations between the Government and offeror(s) may be necessary.  These differences must be documented by the evaluators and provided to the Ordering Officer.  The RA informs the Ordering Officer that discussions or negotiations are required and the Ordering Officer contacts the offeror(s) to set up discussions. Only the Ordering Officer may request additional information or revised proposals from offerors.   After discussions are held, the Ordering Officer will request revised proposals from those offerors determined to have a reasonable chance of being selected for award of the TAT, and the RA will again be requested to evaluate the revised proposals.

Occasionally, during the proposal evaluation phase, the RA will determine that its original requirements, as stated in the TOPR, need revision or clarification.  This can stem from changed requirements or clarification of a requirement that is determined to be ambiguous.  For example, the RA may determine that it should relax or decrease minimum personnel qualification requirements, or that a higher or lower security clearance level is required, additional deliverables, planned places of performance have changed, etc.  Such changes can only be effected by the Ordering Officer who will issue a written amendment to the TOPR.  
Any changes to the TOPR made after proposals are received will necessitate requesting revised proposals from one or more offerors and an additional round of evaluations of the revised proposals.   If the changes are so significant that they might have impacted a MAC TAT contractor’s decision to bid/not bid on the TAT, had the contractor known of the change, the MAT TAT contractors will be re-solicited in accordance with the fair opportunity process.  These steps protect the integrity of the competitive process by ensuring that all the MAC TAT’s prime contractors have an opportunity to bid on the government’s true/final TAT requirement and that all of the offerors with a reasonable chance of being selected for award of the TAT are proposing against the government’s true and final requirements and are evaluated against those same requirements.  

Once the final proposals are evaluated in the supplemental technical report and there is at least one acceptable and reasonably priced offer, the Ordering Officer will compare all proposals rated at least “acceptable”, taking into account their individual strengths and weaknesses and their evaluated prices. With assistance and input from the RA, the Ordering Officer will perform a cost/technical trade-off analysis to determine which offeror’s proposal represents the “best value” to the government.  The best value offer is then selected for award.  Even if the lowest price proposal is selected, the tradeoff analysis must document why it was not in the government’s best interest to award to a higher priced, higher technically rated proposal (if there is one).  If a higher priced but technically superior proposal is selected as the best value, the Ordering Officer must document why it is in the government’s best interest to pay this price premium for the superior proposal over and above another lower priced acceptable proposal that is lower rated technically.   The additional value and benefits expected to be obtained from the higher priced offeror must be supported and explained to justify why it is in the government’s best interest to spend the additional money. 

d.   Source Selection Decision  

Once the RA has completed the final technical evaluations and the Ordering Officer has completed final cost/price evaluations, the RA and the Ordering Officer will collectively prepare the source selection documentation (the name(s) of these source selection documents vary by Ordering Office but they all serve the same purpose and have similar content).  This documentation explains in writing the proposal evaluations and rankings (if applicable) in detail, and makes a source selection recommendation based on those evaluations and comparative analysis.  The Source Selection Authority (SSA), usually the Ordering Officer or someone in their higher chain of command, will make and document the source selection decision based on which offer represents the best value to the Government.

e.   Task Order Award, Notification and Debriefings
Following the source selection decision, the Ordering Office notifies the successful offeror and all unsuccessful offerors of the decision, followed by issuance of a TAT, a copy of which will be furnished to the RA and the successful contractor. 


While debriefings will not be offered to the successful and unsuccessful offerors for TAT awards of $5 million or less, the AFICA/KD has made it a policy to maintain transparency in the source selection process for all MAC TATs, regardless of Ordering Office.  All MAC TAT Ordering Offices will share the aforementioned successful/unsuccessful offeror notifications, and the proposal deficiencies, strengths and significant weaknesses identified during the evaluation, if any, so that all offerors will have the opportunity to improve their competitive position in future competitions.
When a TAT award exceeds $5 million, formal post-award debriefings will be offered and the RA will be expected to participate.  Debriefings will only focus on comparison to the Government’s requirements and evaluation factors stated in the TOPR. The point of the debriefing is to allow insight for the unsuccessful offeror to learn which aspects of the proposal was determined to be unacceptable or which may cause undue risk, as well as any parts of the proposal that were determined favorable, therefore providing a baseline for future success.

3. 

Acquisition Lead Time  

For TATs valued below $50M (all years combined) the target time from the RA’s initial draft submission of a workable PWS to the CSC, to TOPR release, is 83 days. The average time from TOPR release to TAT award is 88 days.  These figures are targets and individual TATs may take longer to process due to many factors.  For acquisitions valued over $50M this process can take longer, commensurate with the value and complexity of the requirement.
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