Proposal Evaluation Plan


1. Best Value Approach (Reference Task Order Guidelines, Paragraph 5):   (Delete all red italicized text)
____Lowest Price Technically Acceptable - The LPTA process is appropriate when best value is expected to result from selection of a technically acceptable proposal with the lowest evaluated price. (Normally a firm-fixed price contract.)
____Tradeoff - This process allows for a tradeoff between non-cost factors and cost/price and allows the Government to accept other than the lowest priced proposal or other than the highest technically rated proposal to achieve a best-value contract award.  

2. Evaluation factors will include (1) Mission Capability (with Sub-factors) and (2) Cost/Price.  (Once a sufficient number of task orders have been issued under the SNIM Contract(s), evaluation factors will be expanded to address “past performance”).  The Contracting Officer will address the cost/price evaluation requirements while the RA must address the technical evaluation requirements for Mission Capability (with Sub-factors).  
If Lowest Price Technically Acceptable is selected, all Sub-factors are of equal importance and the Mission Capability Sub-factor evaluation will be on a pass/fail basis; if any Sub-factor fails, so does the Mission Capability factor. (This means that when LPTA is used; each offer, when compared to the evaluation criteria, is either ACCEPTABLE or UNACCEPTABLE.  After offers are reviewed and all technically acceptable offerors are identified, the lowest priced TECHNICALLY ACCEPTABLE offeror will receive the award.  Price only becomes a factor after technical acceptability is determined). 
When the Tradoff method is used, each contractor is rated on how well they meet the criteria.  Keep in mind that each proposal is only compared to the established criteria and under no circumstances should one offeror be compared to another.  Price is still a factor when utilizing the Tradeoff method; however the Government has made the determination that price is not the most important factor and it is willing to pay more money to an offeror who has proposed the best approach or who is exceptionally qualified.  The perceived benefits of the higher priced proposal must merit the additional cost and must be documented.
The mission capability technical rating provides an assessment of the offeror’s capability to satisfy the Government’s requirements.  Each Sub-factor under the Mission capability Factor will receive two distinct but related ratings:  a technical rating that reflects the degree to which the proposal exceeds, meets, or does not meet the performance or capability requirements; and a risk rating that assesses the degree to which the proposal may involve risk of disruption of schedule, increased cost or degradation of performance, the need for increased Government oversight, and the likelihood of unsuccessful contract performance.  Individual Sub-factor ratings will not be rolled up into an overall technical and risk rating for the Mission Capability Factor.    Mission Capability Sub-factor technical and risk ratings are illustrated below:
	  MISSION CAPABILITY TECHNICAL RATINGS

	Rating
	Description

	Exceeds
	Exceeds performance or capability requirements in a way beneficial to the government.

	Acceptable
	Meets performance or capability requirements.

	Unacceptable
	Fails to meet performance or capability requirements.


It is important during the technical evaluation to identify areas of the offeror’s proposal which reference how ratings were established. For instance: Eval Criteria Sub-factor 1; Element A., Offeror Exceeds requirement (see page 8, paragraph 32 of proposal).  The same would apply for acceptable and unacceptable.  This is required for EACH of the subtasks and elements that have been established.  If the evaluation criteria consists of 3 Sub-factors, each having 10 elements, the Source Selection Team (SST) will need to rate each one and provide a reference to where in the offer the information supporting that rating can be found along with a brief explanation of how the SST came to that opinion.  A separate form for use during evaluation and additional training on the process will be provided prior to the Source Selection beginning.   
	MISSION CAPABILITY RISK RATINGS

	Rating
	Description

	Low
	Has little potential to cause disruption of schedule, increased cost or degradation of performance. Normal contractor effort and normal government monitoring will likely be able to overcome any difficulties.

	Moderate
	Can potentially cause disruption of schedule, increased cost or degradation of performance.  Special contractor emphasis and close government monitoring will likely be able to overcome difficulties.

	High
	Likely to cause significant disruption of schedule, increased cost or degradation of performance.  Extraordinary contractor emphasis and rigorous government monitoring may be able to overcome difficulties.


3. **Selecting the correct evaluation factors and Sub-factors is the most important decision in the evaluation process** Identify Sub-factors under the Mission Capability Factor (e.g., Technical Understanding and Approach, Relevant Prior Experience of Personnel, Relevant Prior Experience as a Business Entity, etc.).  The RA has reasonably broad discretion in establishing Sub-factors under the Mission Capability Factor, provided they (1) represent key areas of importance and emphasis to be considered in the source selection and (2) support meaningful comparison and discrimination between and among competing proposals (within this context, limit Sub-factors to no more than three (3)).  Sub-factors may include, but are not limited to, the offerors’ technical understanding of the requirements and approach to satisfying those requirements, recent and relevant prior experience of personnel directly involved in the execution of work (prime and subcontractor(s)), and recent and relevant prior experience as a business entity (prime and subcontractor(s)).  Sub-factors may also consider, on a pass/fail basis, whether proposed personnel have the requisite qualifications to perform the work such as required background investigations/security clearances, DoD mandated information assurance certification (i.e., DoD 8570.01-M), etc. so long as the Performance Work Statement (PWS) clearly sets these requirements out.  Other Sub-factors may be included, but the RA should keep in mind that the MAC contractors have already been successfully evaluated on their management and oversight approach, techniques, tools, quality control plans/processes, industry best practices, etc., that will be used for planning, directing, controlling, monitoring, and reporting performance (to include cost and schedule) of the SNIM requirements at the IDIQ contract and sample TAT levels. 

4. ______________________________________ (identify Sub-factor)


______________________________________ (identify Sub-factor)
______________________________________ (identify Sub-factor)
5. For each Sub-factor listed above, identify Sub-factor elements (assumed to be of equal importance):
	Sub-factor (from above)
	Sub-factor Elements

	Example:
1. Technical Requirements
______ (identify maximum proposal page count for this Sub-factor, i.e., the minimum number of pages sufficient to succinctly address the Sub-factor element(s) which should typically be no less than 2 pages and no more than 10)
	Example:

A. Offeror demonstrates: 
1. an understanding of the requirements; 
2. presents a sound technical solution; 
3. identifies risks and a mitigation plan for these risks; 
4. effectively demonstrates the processes and procedures necessary to ensure high quality services and deliverables are provided within cost and schedule.
B. Extent to which offeror demonstrates a sound performance measurement baseline expressed in scheduled labor hours (e.g., burn rate) aligned with the tasks, schedule and deliverables.



	Example:
2. Personnel Qualifications
______ (identify maximum proposal page count for this Sub-factor, i.e., the minimum number of pages sufficient to succinctly address the Sub-factor element(s) which should typically be no less than 2 pages and no more than 10)
	Example:

A. Offeror clearly identifies, by labor category that proposed personnel within the past XXXXXX years, have relevant prior experience in at least two of the following areas:
1.  Research, development, modeling and analysis in XXXX.

2. Development and implementation of XXXX.

3. Operational and institutional process XXX.

B. Offeror clearly identifies,  that all proposed personnel  meet the following criteria:
1.  4 years direct experience in XXXX.

2. Graduate level degree in  XXXX or XXXX .

3. Information Assurance Level II certified.

4. Possess a Top Secret security clearance at time of task order award, and are eligible for Sensitive Compartmented Information (TS/SCI) access.

5. Minimum two (2) years demonstrated experience using Oracle 2.0.

	Example:
3. Business Entity Experience
______ (identify maximum proposal page count for this Sub-factor, i.e., the minimum number of pages sufficient to succinctly address the Sub-factor element(s) which should typically be no less than 2 pages and no more than 10)
	Example:

A. Offeror clearly demonstrates that as a business entity, they and any proposed teaming partners and/or subcontractors, within the past XXXXXXX years, have relevant prior experience in XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.


6. If Tradeoff is marked (above), Mission Capability Sub-factors are:

___Equal in importance

___Not equal in importance

7. If Tradeoff is marked (above) and Mission Capability Sub-factors are not equal in importance, identify the relative order of importance using the scale 1 to XX, where “1” is the most important Sub-factor (one or more may be rated “1” if equal in importance), “2” for the next important Sub-factor (one or more may be rated “2” if equal in importance), “3” for the next important Sub-factor, etc.:

___ (rank)   ______________________________________ (copy Sub-factors from above)

___ (rank)   ______________________________________ (copy Sub-factors from above)

___ (rank)   ______________________________________ (copy Sub-factors from above)

8. If Tradeoff is marked (above), Mission Capability factor is:

___Significantly more important than cost or price

___Approximately equal in importance to cost or price (if selected, reconsider the use of LPTA versus Tradeoff)
___Significantly less important than cost or price (if selected, reconsider the use of LPTA versus Tradeoff)

9. Identify two (2) or more Government personnel who will be responsible for the technical evaluations for this requirement; one individual will serve as the lead for the technical evaluation team.
The personnel for the SST must be Government employees.  The personnel can be anyone with enough understanding of the technical aspect of your requirement to be able to evaluate and rate offers.  The evaluation conducted by this team will be used by the contracting officer, who will act as the Source Selection Authority (SSA), to make an award decision.  The SSA has the final authority and makes the determination of which offeror will receive the award.  Because of this, it is imperative that when evaluating offers each Sub-factor/element is identified in the proposal, ratings are established in a fair and unbiased manner and that the explanation for the rating is clear and concise.  
	Name (Last, First, MI)
	Title
	Organization & Address
	Email
	Phone Number (Commercial & DSN)

	*
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	* Designates lead


4
Revised 01/17/2012


