IAC will notify COR as soon as they are aware of a government customer who expects to use the IAC contract for a TAT.  IAC will provide customer POC info, a short summary of the objective (3-4 sentence max), and any additional information they may have.

COR will send the below email and follow up to obtain requested information about the requirement.  This information will be used to shape the SOW.  COR will copy the CO (or contracting POC) and PMA on the email.

I understand that you are interested in pursuing an effort to utilize an Information Analysis Center (IAC) contract.  By way of introduction, I am the Contracting Officer’s Representative (COR) for [insert IAC].  The overall Program Management Office for the IAC contracts is the Defense Technical Information Center (DTIC).  In order for us to structure your requirement (what we call a "Technical Area Task," or "TAT") effectively from the start, we need to establish government-to-government communications.  

[insert IAC] is a Research & Development (R&D) contract intended to produce Scientific and Technical Information (STI) deliverables (versus level of effort hours for FTEs, or Advisory and Assistance Services (A&AS)).  All STI produced under [insert IAC] requires your expedited approval as it is produced, to be included in the DTIC database for use throughout the DoD community (with appropriate distribution limitations).  In today’s environment, duplication of effort is not an option the government can afford – IAC STI assists in reducing redundancy and maximizing value.

To better help us assist you to meet the government’s needs, we would appreciate some further information regarding your requirement.

1. Please provide a short description of your requirement:

-  What is your primary objective? (in 3-4 sentences max)
-  What is the estimated ceiling for your requirement?   What is your funding forecast each FY?  (The funding forecast must match the estimated ceiling.)   
***Note:  Any TAT with an anticipated funding profile over $25M will require 10% of the expected ceiling to be funded up front to award the contract.***

2. What color of money will be used to initiate the Technical Area Task (TAT)?  RDT&E or O&M?

      ---- If O&M:  O&M funds require the period of performance (PoP) not exceed a 12 month timeframe.  Thus, the requirement (order) would have to be structured for a base period of up to 12 months with the total TAT not to exceed 36 months.  Bottom line, we need to structure the SOW (and order) to take into account the limitations of O&M funding.  

      ---- If RDT&E:  RDT&E funds are multiple year funds which would allow a single PoP for up to three years maximum.

3. What is the total PoP expected for this effort? (limited to a max of 36 months)

4.  In what FY and quarter do you require an award?  If this is an immediate need please explain the urgency and when it needs to be awarded.  

       --- Also, is this a follow-on to an existing TAT? (If so, specify the existing TAT’s expiration date)

5. Do you anticipate Other Direct Costs (ODC)?  (e.g.  computer/media equipment, conference costs, deployments to combat zones, relocation costs for contractor).  Be prepared to describe the ODC and specify the expected number as part of the SOW.

6. Will the government be transferring “government furnished property” to the contractor or will it only be granting “access” to government facilities, systems, etc.?  If you foresee actually transferring property to the contractor to facilitate performance under the TAT, you will need to provide a listing of the property as part of the SOW.  

7.  Do you anticipate other organizations funding this TAT?   (If yes, those organizations will need to sign a Task Utilization Agreement, to identify what scope they will fund and document your concurrence; refer to http://iac.dtic.mil/ordering_tats.html#tua for additional detail and instructions.)

[bookmark: _GoBack]The IAC TAT SOP provides additional detail (http://iac.dtic.mil/ordering_tats.html).  I am here to assist you through the process.  Also, because these contracts are pre-competed, the IAC contractor can assist you with the SOW development process; but please keep in mind that any "negotiations" must be handled through the contracting officer.

Please ensure your finance office has the appropriate instructions from the DTIC IAC website, to ensure no delays in getting your funding on contract (http://iac.dtic.mil/financial_mgmt.html).  The website also includes additional information on IAC resources that are available, many free of charge (http://iac.dtic.mil). 

I look forward to working with you under the [insert IAC].

[COR name and contact info]
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