DEFENSE TECHNICAL INFORMATION CENTER
8725 JOHN J  KINGMAN ROAD  STE 0944
FT BELVOIR, VA 22060-6218



IN REPLY 
REFER TO:              DTIC-I 	 	09 DEC 2011 




SUBJECT: 	Standard Operating Procedures (SOP) for Ordering Information 
		Analysis Center (IAC) Technical Area Tasks (TATs) Under 
		Legacy IAC Contracts, defined herein



TO: 	IAC Directors
  IAC Contracting Officer's Representatives (CORs)
  Procuring Contracting Officers (PCOs)
  IAC Program Management Office (PMO)
  IAC Requiring Activities (RAs)



1.  Reference:  DTIC-I letter and SOP, 22 June 2009, Subject: Standard Operating Procedures (SOP) for Ordering Information Analysis Center (IAC) Technical Area Tasks (TATs).

2.  Enclosed is the SOP for ordering IAC TATs, under DTIC Legacy IAC contracts (i.e., single award IAC contracts issued before 2010), hereinafter called “Legacy IACs”.  It supersedes the referenced SOP.  This revised SOP is effective the date of this memorandum.  These procedures apply to all Defense Technical Information Center (DTIC) sponsored Legacy IACs.  A forthcoming SOP will be issued to establish procedures for multiple-award IAC contracts such as the Software, Networks, Information, Modeling and Simulation contract, and a separate SOP for Core Analysis Tasks (CATs) under new IAC Basic Center of Operations (BCO) contracts, such as the Data and Analysis Center for Software (DACS).

3. If you have questions, contact the IAC Program Management Office (PMO) at (703) 767-9120 or DSN 427-9120.
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						Terry M. Heston
Program Manager
						DoD Information Analysis Centers




SUBJECT:  Standard Operating Procedures (SOP) for Ordering Department of Defense (DOD) Information Analysis Center (IAC) Technical Area Tasks (TATs) Under Legacy IAC Contracts



I. PURPOSE: To establish pre-award and post- award TAT ordering and management activities including: 1) roles and responsibilities, 2) sample work statements with mandatory Scientific and Technical Information (STI) deliverables, and 3) definitions. These activities apply to IAC Technical Area Tasks (TATs) issued against DTIC Legacy IAC contracts, as follows:
· Advanced Materials, Manufacturing, and Testing IAC (AMMTIAC)
· Chemical, Biological, Radiological, and Nuclear Defense IAC (CBRNIAC)
· Chemical Propulsion IAC (CPIAC)
· Information Assurance Technology Analysis Center (IATAC)
· Modeling and Simulation IAC (MSIAC)
· Reliability IAC (RIAC)
· Military Sensing IAC (SENSIAC)
· Survivability/Vulnerability IAC (SURVIAC)
· Weapon Systems Technology IAC (WSTIAC)

II. AUTHORITY: The IACs are government organizations operated by contractors and governed by DoD Directive 3200.12 (DoD Scientific and Technical Information (STI) Program (STIP), dated 11 February 1998) and DoD Instruction 3200.14 (Principles and Operational Parameters of the DoD Scientific and Technical Information Program, dated 13 May 1997).

III. MISSION:  IACs are research and analysis organizations established by the DoD and managed by the Defense Technical Information Center (DTIC), to help stakeholders including researchers, engineers, scientists and program managers use and create STI. DTIC-I is the IAC Program Management Office (IAC PMO).  IACs establish and maintain comprehensive knowledge bases that include historical, technical, scientific, and other data and information collected worldwide.  IACs also work directly with customers (referred to as “Requiring Activity (RA)”) on Technical Area Tasks (TATs).  IACs 1) reuse STI per RA mission need and 2) produce and add more STI to DTIC databases as a function of delivery of the STI per TAT, as well as research of open source and special access databases. 
DTIC sponsors the IACs for:
· R&D analysis; as such, they require a Final Technical Report for each TAT, in addition to other technical deliverables, per RA mission need
· Production of additional STI furthering the area of interest 
· Subject matter expertise on emerging areas of interest

IV. APPLICATION: This SOP applies to the nine Legacy IAC contracts; changes affect TATs under those contracts, and shall be applied to any new TATs, effective on the date this SOP was signed.

V. TAT Orders: The TAT life cycle includes two primary phases: 1) pre-award requirements definition and 2) post-award delivery and surveillance of contractor performance vis-à-vis stipulated TAT requirements.  The phases of pre-award and post-award are emphasized in the following sections defining business processes and associated outcomes. 

An IAC TAT may be initiated by any DoD component or U.S. Government entity. Subject to appropriate approvals and export control restrictions, TATs may also be ordered by non-U.S. Government entities (including commercial or academic institutions) supporting the interests of the Defense technical community.  For information on ordering TATs, see http://iac.dtic.mil/ordering_tats.html.  
Figure A STI Environment
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A. STI Guidelines 

STI is essential to the progress of improving products and services primarily for our men and women in uniform, and also provides other beneficial government outcomes. Figure A depicts the DoD lifecycle from material solution analysis through operation and support, and applies to all products and services lifecycles for requirements completion. 



Applicable at any phase in this lifecycle, STI provides a solid foundation on which to build new capabilities and establish more detailed knowledge; re-use of STI reduces cost, decreases risk, and improves effectiveness of results achieved.  Over the 65 years of their history, IACs have collected and developed STI on a wide array of topics from diverse sources; at a time of shrinking budgets and increasing responsibility, IACs are a valuable resource for accessing evaluated STI culled from efforts to solve new and historic challenges.  Please go to http://iac.dtic.mil/iac_overview.html for an overview of IAC business processes.  

B. Steering Committee
Individual IACs operate under the guidance of a body of experts through an Executive Steering Committee (ESC).  (Note: although some Legacy IACs do not have an ESC, future IACs will operate under an ESC.  See http://iac.dtic.mil/iacs_wayahead.html for additional information on future IACs.)  Each committee includes representation from within DoD and across the interagency, comprising stakeholder organizations within the IAC’s technical focus areas. The individual IAC ESC generally meets once a year, and by special request of the DTIC IAC Program Manager (PM), and provides input and feedback to IAC operations, particularly information collection and information dissemination efforts. The IAC provides summary information to the ESC regarding IAC collection, processing, analysis, and dissemination activities; this includes activities of the BCO as well as TAT operations.  Within this summary, the IAC highlights trends and proposes areas of future focus.  The ESC validates (and/or recommends) future focus areas, based on data/analysis from the IAC, as well as insight from the perspective of their role in the technical community.  ESC members may separately request and fund individual TATs; however, the ESC body’s role regarding TATs is primarily informational: 
· ESC members (as stakeholders within the IACs technical community) have an interest in understanding the operational needs of the broader community, as well as IAC work being performed in support of these requirements
· While ESC members bring an executive perspective on the needs and focus of the community (particularly from the perspective of their agency/organization within that community), TAT requirements provide bottom-up information on what are the community’s needs “in the field”
· Through dual efforts, both supporting research and executing operational requirements within the technical community, the IAC is able to provide the ESC a unique perspective, bringing together information on both research activities and operational requirements.

C. Requiring Activities (RAs) 

RAs benefit from existing IACs STI and analysis, building on that foundation to produce new STI directly meeting the following criteria: 

STI is information that has value and applicability to the broader scientific and technical community beyond the TAT's sponsoring program or activity mission. STI is intended to be perpetuated and reused.  Rather than merely answer a one-time RA requirement, TAT research and analysis is documented in STI deliverables and uploaded to the DTIC database. These technical reports (TR) provide the benefits of the analysis activities, such as lessons learned during TAT execution and synthesizing STI. The STI outcomes are to support gains in institutional knowledge, which can serve as a game-changer in technology development.  

Examples of deliverables that are typically not considered to be STI are business functions related to executing TATs.  These are monthly progress reports, trip reports, financial status reports, workload and staffing plans and reports, cover/transmittal letters, plans of action and milestones (POA&Ms), and the like.  

D. TAT Ordering and Funding Process

Figure B represents the processes associated with a TAT.  
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A description of each step follows.

1. An RA approaches the IAC Program requesting support within the overall technical scope of an existing Legacy IAC. The IAC COR will contact the RA to obtain key information about the requirement; a template for initial contact is provided as Appendix E.

2. Because Legacy IAC contracts are pre-competed, single-award Indefinite Delivery Indefinite Quantity (IDIQ) or requirements type contracts, the IAC may support the RA in developing the Statement of Work.  This process includes a literature search, which is focused on identifying existing STI that will shape the requirements and technical approach of the TAT (see Appendix F for a template and instructions).  

3. The work statement is created using Appendix A - TAT SOW Template.

4. Once the initial draft of the SOW is developed and signed by an authorized government representative of the RA, the IAC uploads the literature search results and SOW into the IAC Requirements Management System (RMS), at: https://iac.dtic.mil/iacrms_submit/faces/submit/submission.faces.   For information on the RMS, please visit http://iac.dtic.mil/iac_rms.html . 

5. Funding is established separately. No funding value is stated in the submitted SOW.  An estimated value is identified in the details section of the RMS entry form.

6. The COR, Program Management Analyst (PMA), DTIC IAC PM, and Contracting Officer (CO) review the SOW submitted by the RA. From the literature search and SOW submittal provided in RMS, the reviewers will consider if the proposed requirement is within scope/mission of the IAC and the TAT has applicable STI that benefits the IAC technical community. 

7. Once the PM has approved the SOW, the DTIC finance team reviews and accepts the separate funding document submitted by the RA.  Funding information and instructions are provided at http://iac.dtic.mil/financial_mgmt.html.  

8. Upon approval of the requirement by the reviewers, and after receipt of the funding document, the CO requests a cost and technical proposal from the IAC contractor.

a. Cost and Technical Proposal - A formal Cost and Technical Proposal will be submitted by the IAC establishing the negotiated cost and price parameters, schedule, and resource allocations for the defined work.  The basis of estimate shall be provided at the task level, understanding that the explanation of the task level of effort includes a discussion of deliverables.

9. Both the COR and RA conduct the initial review of the cost and technical proposal, evaluating the proposed approach and cost against the government’s stated requirements.  Upon COR and RA approval, the CO reviews the cost and technical proposal to ensure the proposal is fair and reasonable, in the best interest of the government, and within scope of the IAC contract.  Any revisions are formally requested by the CO, following appropriate procedures.  

10. Once the COR, RA, and CO have approved the cost and technical proposal, the CO issues a task order award.

VI. ROLES and RESPONSIBILITIES  

The primary stakeholders for pre-award TAT processing and post-award technical monitoring are as follows:

A.  IAC Program Manager (PM)
PRE-AWARD
1. Delegates responsibilities to the IAC PMO staff in the administration of TATs.

2. Directs administrative modifications of the initial IAC RMS content for each proposed TAT and coordinates tracking of such efforts with the RA, and members of the IAC PMO which are the PM, Deputy PM, and PMA. The CO works very closely with the IAC PMO and COR to establish the information needed for all aspects of the review.
3. Delegates responsibility to IAC Property Officer to ensure that any Government Furnished Property/Equipment (GFP/GFE) is documented in Defense Property Accounting System (DPAS).
POST-AWARD
1. Requires IACs conduct Customer Satisfaction Surveys directly with the RA. 
2. Addresses the steering committee as its co-chair and directs IAC reporting to members regarding the annual progress and targets for STI development. The Steering Committee reviews the direction of the IACs and suggests areas for future focus. 
B. Program Management Analyst (PMA)

The PM designates duties and responsibilities for the PMA. The PMA specifically monitors IAC performance in creation and posting of STI.  This includes reviews of overall IAC performance, TAT SOW development, TAT STI delivery and upload.  

The PMA also supports IAC RAs by facilitating communication with appropriate parties (CO, COR, finance office, etc).   

At any point in the process the PMA is the conduit for information exchange and will provide actionable recommendations to the PM and Deputy PM. For all phases of pre-award and post-award activities the DTIC IAC PMA provides program analysis assistance to the IAC PM and DPM in maintaining and monitoring  STI and specified requirements for IAC scope which include inputs coordinated with the COR, and procedures related to the IAC Program. 

PRE-AWARD
1.  The PMAs in DTIC are assigned to specific IACs. This provides a focused approach to understanding the IAC technical community and stakeholder group. The volume of orders and specific reporting requirements required by the Basic Center Operations (BCO) and contract structure are focused outputs supported by individual PMAs.  The description of activities and scope requirements start with the PMA and the COR. 
2. The appropriate IAC Legacy TAT data will be uploaded into RMS. Sequential reviews continue as diagrammed in Figure B flowchart.  The PMA is responsible for initiating internal agreements and associated documents (i.e., Inter-Agency Agreements, Inter Service Support Agreements, Task Utilization Agreements, and other elements required for award of a TAT and/or subsequent incremental funding or contract modification). 
3. PMAs are the conduit for the program’s success in establishing strong communication to keep requirements moving through the RMS. 
POST-AWARD
1. PMAs serve as the front line review and monitoring of STI delivery, in accordance with the TAT SOW.  The PMA is responsible for reviewing and responding to the IAC Quarterly STI Assessment Report (Appendix D). 
2. For all TATs, PMAs will validate the posting of STI with coordination through the COR, assist and track modifications, attend quarterly and program reviews for the entire IAC and assess contract management elements.  

C.  Requiring Activity (RA): 
PRE-AWARD
1. Works with the COR, PMA, PM, and CO to prepare requirements and associated documentation needed for TAT review and award.  May designate a technical monitor at inception of the TAT for surveillance purposes.  The RA also establishes communication with the IAC contractor to develop the TAT SOW, review and approval by the COR, PMA, PM, and CO.

a. Provides the TAT security certification letter, if required, to the COR when access to TS/Special Access information is required by the IAC to perform the task.  Note: RA is responsible for completing DD254 for TATs above the SECRET level, coordinating SSO signature, and providing associated oversight.

b. Provides the required funding (actual TAT cost plus applicable IAC customer shared direct cost (CSDC)). The current applicable CSDC percentage and associated instructions are posted at the IAC website at http://iac.dtic.mil/financial_mgmt.html.  Reference attached guidance regarding use of O&M funding at Appendix B.

2. Works with CO and COR to review the IAC TAT proposal relative to the government’s requirements; provides technical information, as requested by the PMA, COR, and CO.
POST-AWARD
1. Responsible for day-to-day surveillance of IAC performance vis-à-vis requirements of the TAT contract.
2. Reviews deliverables.  Expeditiously assigns distribution markings, per SF 298 form, and returns signed forms to the IAC, for upload to the DTIC database.  This process must be completed as deliverables are produced, at least once a quarter, to ensure timely STI is available to the broadest audience.
3. [bookmark: _GoBack]Provides the required funding (actual TAT cost plus applicable IAC customer shared direct cost (CSDC)). The current applicable CSDC percentage and associated instructions are posted at the IAC website at http://iac.dtic.mil/financial_mgmt.html. If other organizations will be sending funding under the TAT, the RA must review and sign a Task Utilization Agreement, the template and instructions for which is located at appendix C.
4. If changes in released Delivery Order requirements occur, the RA is responsible for capturing the basis of the change in requirements, and providing scope adjustments in writing to the COR and CO. 
D.  Information Analysis Center (IAC) Legacy Contractor:
PRE-AWARD
1. Works with the RA, COR, PMA and PCO to develop the IAC work estimates in accordance with the IAC contract structure.  At the request of the TAT RA, may support development of the TAT SOW.  The COR, PMA, PM, and CO will not review the SOW until signed by the government RA.  The IAC may not negotiate price, but must limit any discussions to technical scope of the work.
2. Notifies COR of potential new TAT RA via advanced planning matrix; matrix shall include, at a minimum, RA contact information, a brief summary of the prospective requirement, and other pertinent information (required start date, etc).  This is provided to the PMA, COR, and CO as often as the information contained in the matrix is updated.  The COR will follow up by making initial contact with the RA via the template at Appendix E.
3. Upon SOW approval in RMS, and receipt of a request for proposal from the PCO, the IAC prepares a detailed, Cost and Technical Proposal, including a Basis of Estimate (BOE) with detail at the task level, describing how the IAC shall provide the requirements requested in the approved SOW; the IAC submits the proposal electronically in RMS to the COR for review. Final technical assessment, is provided to the PCO, by the RA and COR for technical requirements validation.  The Legacy IAC contractor resubmits any updates in RMS to reflect the latest approved requirements. 
POST-AWARD
1. After TAT issuance/modification, performs the work effort and submits STI and RA business operations deliverables pursuant to the TAT delivery order and/or modification requirements, and in accordance with the guidance established in this TAT SOP. 
2. Coordinates documentation of completed work efforts and acceptance of deliverables with the PMA, COR and RA.  
3. Conducts annual audit of any GFE provided under a TAT directly with that TAT RA, per the terms of the TAT delivery order.
4. Ensures all deliverables are properly marked and provided to DTIC IAW TAT (and TAT SOP) requirements.   

E.  Contracting Officer's Representative (COR):
PRE-AWARD

1. Reviews TAT documentation, including SOW, Cost and Technical Proposal, and any associated documentation.  COR review is focused on scope, technical approach, and compliance with IAC Program templates, policies and procedures.  The COR assists the PCO in evaluating the fairness and reasonableness of the cost and technical proposal.
POST-AWARD
1. Oversees technical performance, as supported by day-to-day monitoring performed by the RA.  Maintains contact with the RA, as needed, to perform oversight responsibilities.
2. Ensures focus on STI reuse and production throughout the TAT development and execution process.
3. Supports any post-award administrative actions, as required within the scope of work.  Defers to CO for any changes to the terms and conditions of the TAT delivery order.

F.  Procuring Contracting Officer (PCO); also referred to as Contracting Officer (CO):
PRE-AWARD
1. As needed, and in accordance with applicable procurement laws and regulations, the PCO is the final authority regarding award of new TAT delivery orders.  The CO works with the RA, COR, and the IAC Legacy contractor in development of the TAT SOW, and reviews supporting detail for scope, approach, pricing, other terms and conditions.  The CO receives and reviews the TAT SOW in RMS.  The CO advises the PM as to the suitability of the SOW to be within the IAC contractual parameters.  Based on input from the IAC PMO, COR, and RA, the CO makes final determination regarding whether the prospective TAT is appropriate for the IAC contract and whether the RMS submitted documentation, particularly the SOW, are ready for final processing and a price/cost proposal.
2. The CO receives and evaluates the IAC contractor's cost and technical proposal for each TAT from a contractual and compliance perspective. The CO may request field pricing support on the cost proposal from the Defense Contract Audit Agency (DCAA), Defense Contract Management Agency (DCMA) Administrative Contracting Officer (ACO) and/or other agencies.  The CO obtains necessary pre-award approvals from within the contracting office organization.
3. The CO receives input from the COR and RA on the acceptability of the technical proposal, also receives recommendations on the need for any discussions/negotiations with the  IAC Legacy contractor, the need for any proposal revisions, and the CO may obtain technical input from the COR and RA as needed on selected cost elements to determine cost reasonableness.
4. Leads negotiations with the IAC contractor to determine reasonableness regarding cost, terms and conditions, any constraints using GFE/GFP and/or technical aspects of the proposal.  The CO also solicits technical assistance from the RA and COR, as needed, and evaluates revised proposals, if needed.  
5. Makes all necessary pre-award determinations, obtains final internal approvals and executes (i.e., awards) the contract modification or delivery order authorizing the work to be performed when all contractual requirements are met.  The contract document (modification or delivery order) obligates the funding provided by the RA, either by direct cite of the RA's line of accounting, or by citing the DTIC line of accounting provided by DTIC-R (for detail, see http://iac.dtic.mil/reimbursable_directcite.html). 

POST-AWARD
1. After award, the CO requests the PM address any TAT matter requiring a program-level resolution and requests program management input in cases of dispute or deficiency.  Assessments will be entries into Contract Performance Assessment Reporting System (CPARS).  Inputs may be requested from the PM, COR and any technical monitors established by the RA or CO. CPARs are assessing positive and negative performance inputs and outcomes provided as close to the milestone assessed as possible, and at least annually from date of award.  CPARS hosts a suite of web-enabled applications that are used to document contractor performance information that is required by Federal Acquisition Regulations (FAR). FAR Part 42 identifies requirements for documenting contractor performance assessments and evaluations for systems, non-systems, architect-engineer, and construction acquisitions. FAR Part 42 also requires documenting additional contractor performance information in the Federal Awardee Performance & Integrity Information System (FAPIIS), including Terminations for Cause or Default, DoD Determination of Contractor Fault and Defective Cost or Pricing Data and to make the information available in the Past Performance Information Retrieval System (PPIRS). FAR Part 9 identifies requirements for Contracting Officers to enter Determinations of Non-Responsibility in FAPIIS. For further information please examine information found at https://www.cpars.gov/. 
2. Performs contract administrative functions, including closeout and duties not otherwise delegated to the Administrative Contracting Officer (ACO), including issuing delivery order modifications that are not the purview of the ACO and CPARS entry assisted as requested by IAC PMO stakeholders. 

G.  DTIC Administration and Resource Management Directorate (DTIC-R):
PRE-AWARD
1. DTIC-R reviews and accepts/rejects funding documents (e.g. MIPRs, checks, interagency agreements (IAAs), etc.).  DTIC-R also maintains records of funds received and accepted by DTIC and funds forwarded for contracting action to the CO.  
2. For reimbursable DoD funds intended for funding TATs (i.e, non-customer shared direct costs (CDSC) funding), DTIC-R's acceptance of the MIPR constitutes obligation for intra-DoD recordkeeping purposes. DTIC-R bills the DoD RA in the Defense Cash Accounting System (DCAS) to transfer funds from the RA to DTIC in accordance with a prorated schedule based on the TAT period of performance and obligation amount.  These billings allow the RA to record expenditure/disbursement of their source funding.  
3. For direct-cite funds, DTIC-R's acceptance of the MIPR/funding commitment does not constitute a funding obligation.  Obligations occur when the CO obligates the funds on the TAT.  Expenditure/disbursement occurs when the Defense Finance and Accounting Service pays the contractor's invoice.  DTIC-R facilitates the RA's tracking of their direct-cite funds by directing them to the web-based DFAS MyInvoice site and/or the PCO, to enable the RA to obtain assistance. 
4. The DTIC Customer Shared Direct Cost (CSDC), formerly called the IAC "fee", shall be funded by RAs on a reimbursable basis only.  For details relating to the CSDC visit http://iac.dtic.mil/financial_mgmt.html.  DTIC-R receives the CSDC and processes it to ensure funding is properly accounted for in the DTIC reimbursable earnings.  Like funds intended for obligation on TATs, funds provided to cover the CSDC are obtained by DTIC-R through billing the RA in DCAS.
[bookmark: cat1]POST-AWARD
When a MIPR is accepted Category I (Reimbursable), the RA’s funds are immediately obligated with the DD448-2.  DTIC’s fund cite is used to fund the contract mod.  The contractor will invoice DTIC directly for the costs incurred on the effort.  DTIC will then invoice the RA in equal increments over the period of performance of the effort by requesting a collection against the RA’s funds in the IPAC system.
When an RA’s MIPR is accepted Category II (Direct Cite), DTIC will cite the RA’s line of accounting on the obligating document (Contract MOD). The costs incurred by the contractor for performing an activity will be directly invoiced to the RA.  In this case, DTIC’s financial system will not be the system of record. This means that DTIC does not have visibility into invoices or disbursements to the Legacy IAC contractor; that capability and funds management remains with the RA.
[bookmark: dfasinvoice]DFAS MyInvoice: For both reimbursable and direct cite MIPRs, customers can get visibility into DFAS’ disbursements of obligated funding by registering and creating a view-only account on the DFAS MyInvoice web site. Customers should register under a “Government Registration” account. To register, the phone number and email address of a Government supervisor is necessary. This person will then receive an email and will need to approve the RA registration request. 
After RAs are registered, RAs look up the amounts of DFAS invoice payments (disbursements) made against a particular IAC contract and delivery order. On the initial “Choose my Report” screen which appears after you log in, select the report called “Contract Number (no CAGE/DUNS)” and “Submit”. Enter the contract number without any dashes (e.g. FA150010D0099) and then enter the delivery/task order number the RA MIPR funds were obligated against (e.g. 123).Note the reporting tool will not show funds disbursements by MIPR number, but does show each individual invoice payment (disbursement) under a given delivery order and can be tailored to a specific date range.
For additional detail, please visit: http://iac.dtic.mil/financial_mgmt.html.
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VII. DEFINITIONS

A. Administrative Contracting Officer (ACO) - The Government official assigned to administer a contract or delivery orders issued under it by performing functions listed in the Federal Acquisition Regulation (FAR) Part 42.  These functions typically include reviewing and evaluating a contractor's purchasing and estimating systems, etc., to determine the contractor's compliance with Government Cost Accounting Standards and disclosure statements, negotiating contractor indirect rates, reviewing contractor property systems, etc.

B. Basis of Estimate - The basis of estimate used within the cost proposal shall demonstrate estimated costs at the task level, understanding that an explanation of the task level of effort includes a discussion of deliverables.  The IAC environment operates within the unknowns of changing research and development environments. Information presented is understood to be the best suited at the time of the estimate.  The presentation of information the IAC provides is used by the Government to baseline the effort and is a judgment at the time.  Estimating systems, rationale and cost elements, will be used by the Government to establish cost reasonableness and will not be distributed or discussed as punitive nor should be perceived as dictating a new reporting system requirement.  
C. Commitment - A firm administrative reservation of funds, by the local comptroller or resource manager, in anticipation of a future obligation.  For IAC program, commitments typically take the form of Military Interdepartmental Purchase Requests (MIPRs) or Interagency Agreements and are synonymous with RA funding.  TATs that have not yet been awarded will require the utilization of DD Form 1144 or Form FMS 7600A (Non DOD enterprise) as appropriate.  There must be one DD Form 1144 or Form FMS 7600A on file per IAC delivery order (i.e., if an agency is funding two separate delivery orders, there should be two DD Form 1144s or two Form FMS 7600As on file, one for each delivery order also known as a TAT).  See http://iac.dtic.mil/financial_mgmt.html. 
D. Contracting Officer's Representative (COR) – a Government employee designated and authorized in writing by the contracting officer to perform specific technical or administrative functions on an IAC contract and TATs issued under the contract.  These functions typically include technical oversight of the contractor, receiving contract deliverables and performing inspection and acceptance of contractor work.  The term includes Contracting Officer Technical Representatives (COTRs).
E. DoD IAC Program Manager (PM) - The Government program manager who provides administrative and operational management of the DTIC IACs.  Monitors the IAC operations to ensure the activities of the IAC team members conform to the purposes and objectives of the DoD IAC Program in general and provides continuous support to Defense-related areas of interest.
F. IAC Program Management Analyst (PMA) - The Government PMA provides
program analysis assistance to the IAC PM in maintaining and monitoring IAC performance (to include inputs through the COR for past performance assessments) and pursuant to the execution of DoD policies, plans, program and procedures related to the IAC Program.

G. Information Analysis Center (IAC) - A research and analysis organization established by the Department of Defense (DoD) and operated by the Defense Technical Information Center (DTIC) to provide scientific and technical information collection, processing/management, analysis and dissemination in a clearly defined, specialized field or subject area of significant DoD interest or concern.  IACs are distinguished from technical information centers and libraries whose functions are primarily concerned with providing reference or access to the documents themselves rather than the scientific and technical information contained in the documents.
H. Interservice Support Agreement -   The FMR requires that an Interservice Support Agreement (DD Form 1144) be established between DTIC and Requesting Agencies prior to contract award for customers within the DOD.  For customers outside the DoD, the FMR requires that an Interagency Agreements (e.g. Form FMS 7600A) be established between DTIC and the Requesting Agencies prior to contract award.  See http://iac.dtic.mil/financial_mgmt.html.

I. Legacy IAC Contracts - A legacy IAC is a competitively bid, single award, indefinite-delivery, indefinite quantity type or requirements type contract that provides both Basic Center Operations services and Technical Area Tasks.  The legacy IAC contracts are: Advanced Materials, Manufacturing & Testing (AMMTIAC), Chemical, Biological, Radiological, Nuclear Defense (CBRNIAC), Chemical Propulsion (CPIAC), Information Assurance (IATAC), Modeling & Simulation (MSIAC), Reliability (RIAC), Sensor Technology (SENSIAC), Survivability/Vulnerability (SURVIAC), and Weapons Systems Technology (WSTIAC). 

J. Obligation - Action that legally binds the federal government to a future funds expenditure from the Treasury. This takes the form of a contracting officer signing a TAT (task order) or TAT modification that cites a specific funding line (line of accounting) in a specified amount.

K. Procuring Contracting Officer (PCO) - The Government official with authority to enter into, administer and/or terminate IAC contracts/delivery orders/modifications and obligate funds.

L. Requiring Activity (RA) - The DoD component or other Government agency, industry, or academic institution requesting the IAC contractor's technical capabilities to be performed on a TAT.  
M. 
Technical Area Task (TAT) - Separately described, funded, and ordered performance requirements which are in addition to the basic IAC operations (i.e., over and above the basic core operations requirements such as routine technical and bibliographic inquiries).  These are research and analysis tasks (including studies and analyses), are typically labor-intensive and complex, which involve creation of STI, by analysis and/or synthesis.  TATs require preparing and disseminating information based on the products and deliverables specified in the delivery order issued under terms of an IAC contract.  TATs apply existing research in an operational context.  These research, development, test, and evaluation efforts specifically do not include Advisory and Assistance Services (A&AS), as defined in the Federal Acquisition Regulation 2.101.  

N. Cost and Technical Proposal - The data required as a response in the form of an offer, and called “proposal” provided by the IAC Legacy contractor in response to the Government request for proposal (RFP) for a TAT. Identifies the IAC Legacy contractor’s technical approach and associated cost in meeting the government’s requirements, as specified in the TAT SOW and RFP. 

O. Statement of Work.  The Government SOW will describe in sufficient detail the Government's requirements to allow for the preparation of a reasonable cost estimate by the IAC Contractor.  See template at Appendix A.

P. Requirements Management System (RMS) – An IAC Program Management Office (PMO) web-based system designed to aid in initiating and contracting for TATs.  RMS streamlines the requirements management process by serving the needs of all the participants in the TAT contracting process (Requesting Activities, IAC personnel, CORs, and the DTIC IAC PMO) by centralizing all data at DTIC on a paperless, internet-accessible system.  It provides for the submission, evaluation, acceptance and processing of all elements of the customer RA's procurement request package necessary for awarding a TAT (except for funding, which is handled separately).  RMS provides for communication and documentation from the point of submission through TAT (delivery order) award.

Q. Scientific and Technical Information (STI) - Communicable knowledge or information resulting from or about the conduct and management of scientific and engineering efforts. STI is used and reused by administrators, managers, scientists, and stakeholders engaged in scientific and technical efforts, and is the basic intellectual resource for, and result of, such efforts. STI may be represented in many forms and media, including paper, electronic data, audio, photographs, video, drawings, numeric data, textual documents, etc.
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Figure B  -   Legacy IAC Contracts Workflow  
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