TASK ORDER GUIDELINES
IAC Web Site.  


A. DTIC-I maintains a web site to provide information on the IAC contracts. 

· DTIC-I (IAC) home page describing contract characteristics

· Legacy IAC contracts

· Multiple Award Contracts (MAC) 

· Templates for MAC Performance Work Statements (PWS), IGCE and Evaluation Plans – (RMS)
· IAC task order guidelines - Link to Requirements Management System (RMS) https://iac.dtic.mil/iacrms_submit
· DTIC and IAC points of contact (RMS)
· Acquisition information and links to applicable DoD web sites
· Ongoing requirements tracking – (RMS)
· Task order requirements online review - (RMS)
B. Updates are added to the site periodically. The IAC web site address is: http://iac.dtic.mil
     
C. Forms and Guides

Other DoD Forms: 
· Department of Defense (DD) Forms 

· Form 2875 (System Authorization Access Request) INCLUDEPICTURE "http://www.dtic.mil/dtic/images/pdf_np.gif" \* MERGEFORMATINET 

 

· MIPR
Fees.  


For customers that submit requirements to be awarded by DTIC, a fee of 0.8% shall be included on their funding document. This fee is reviewed annually. Any future revision to the DTIC fee will be incorporated in a revision to these Task Order Guidelines.  

ROLES AND RESPONSIBILITIES

1.  PMO Organization. The IAC Program Office DTIC-I has responsibility for all aspects of IAC acquisitions.  In this role, the PMO ensures that DoD policies and processes are applied consistently throughout the lifecycle of IAC Contracts and Task Orders. DTIC-I performs the functions of program manager (PM) and steward for the IAC contracts. In this role, the PM assists customers in defining and analyzing requirements. The PM works in partnership with customers from the Military Services, DOD, Federal agencies, academia and other R&D entities to demonstrate how the IAC contracts can best be used to meet their requirements. The PMO, through occasional In-Progress Reviews (IPRs) and other venues, ensures, among other things, that the work being performed by IAC contractors is in accordance with, and can be integrated with, approved DOD standards, security, data and other defined technical solutions.

2. DTIC Contracting Flight, Air Force 55the CONS.   
· Reviews each requirements package and each contractor proposal to ensure the documents are complete, accurate and in accordance with the IAC contracts. 
· Provides advice and guidance to contractors and customers regarding contract scope; acquisition regulation requirements; and contracting policies.
· Represents the CO’s position at various contract-related meetings including IACS Steering Committee, IPRs, negotiating sessions and working meetings.
· Approves and issues task orders (TOs) and task order modifications.
· Appoints Contracting Officer Representatives (COR).
3.  Customers. Requiring Activities (RA) are responsible for:

· Defining requirements.
· Naming Primary and Alternate Technical and Financial representatives to serve as the customer’s main point of contact for both pre- and post- TO award processes and functions.
· Funding the work to be performed.
· Participating in best value analysis during fair opportunity competition.
· Monitoring and evaluating the contractor’s performance on each TO.
· Developing and monitoring appropriate cost, schedule and performance metrics to measure acquisition outcomes against requirements.  
· Providing technical support to the CO on TO issues.
· Working with the CO and the contractor to ensure that the contractor performs the requirements specified in the TO.
· Providing past performance assessments via CPARS.
· Adhering to the requirements and procedures defined in the IAC contracts.
· Providing acceptance and rejection information to the DTIC Accounting and Finance Section (DTIC-R) for all invoice processing. RAs must be technically proficient concerning their requirements and familiar with the applicable policies and procedures. In addition, individuals named as RA representatives should obtain appropriate COR training from their agencies and complete mandatory refresher training.

REQUIREMENTS PACKAGE PREPARATION
1. General.
RAs must submit the complete requirements package IAW the instructions at: http://iac.dtic.mil 
and https://iac.dtic.mil/iacrms_submit
The DTIC Contracting Flight, Air Force 55the CONS is only able to process complete requirements packages. A complete requirements package is defined as one containing all documents listed in Attachment 1, IAC Requirements Checklist.  DTIC encourages that all requirements package documents be submitted electronically utilizing: https://iac.dtic.mil/iacrms_submit and IAC-MIPR@dtic.mil for submitting funding documents.
Note: although some of the documents can be faxed, it is mandatory that PWS be submitted electronically. In the event that a document cannot be submitted electronically, it may be sent by fax to the attention of “DTIC-I” at (703) 767-9230. Any document sent by fax must clearly cross reference the requirements package (utilizing the RMS Submittal ID# in order to be considered a complete requirements package. Requirements packages must be UNCLASSIFIED, regardless of the classification of work to be performed.  

2. Requirements Package Checklist. The checklist is the cover document for the IAC requirements package. The IAC Requirements Package Checklist at Attachment 1 lists the items that must be included in the package when it arrives at the DTIC IAC PMO.

NOTE: The IAC contracts allow for purchase of services related to R&D, Scientific and Technical Information, and products incidental to the required services. The following criteria shall be met for a proposed IAC task order requirement: 

1)  Be within the technical scope/mission of the lAC contract offerings. 

2) Produce substantial new experimental data, scientific and/or technical knowledge or expertise not otherwise or previously available to R&D communities. 

3)  Benefit the Government based on the technical expertise available at the lAC. 

4) Not be used as a pass-through to access other contractors or subcontractors. 
5) Not be a means of acquiring IT equipment, commercial off-the-shelf software and/or equipment in contravention of applicable DoD regulations. 

7) Acquire only such equipment/systems/material which will serve to produce technical data of benefit to the U.S. Government and the lAC data core resource.

3. IAC MAC Performance Work Statement (PWS) and IAC Legacy Single Award SOW
a. All IAC MAC TO requirement PWSs adhere to a standard format; the PWS format is found at  https://iac.dtic.mil/iacrms_submit. This format includes performance standards designed to allow RAs to measure the efficiency and effectiveness of the contractor’s performance. In other words, RAs will evaluate both the quality of the services delivered and the manner in which they were performed. The IAC Legacy Single Award SOW is also found at https://iac.dtic.mil/iacrms_submit. 
b. The IAC PMO (DTIC-I) and the 55th CONS Contracting Office will review IAC MAC PWSs and the IAC Legacy Single Award SOWs. 
4. Independent Government Cost Estimate (IGCE).  

a. The IGCE helps the CO determine the reasonableness of a contractor’s cost and technical proposals and gain assurance that there is a “meeting of the minds” between the customer and the contractor regarding the scope of the TO. If discussions or negotiations are necessary prior to TO award, the IGCE assists in developing and presenting the customer’s position. The IGCE is for GOVERNMENT USE ONLY and shall not to be made available to contractors.


b. The IGCE Template is found at https://iac.dtic.mil/iacrms_submit. It provides for composite IGCE rates, as well as other direct costs (ODCs). (Ranges for ODC markup [loading] will be provided in IGCE Template for TOs under each IAC MAC as developed).

c. Figures for ODCs must be supported by the work described in the PWS. Attach a separate sheet to the IGCE detailing the estimated ODCs. Identification and justification must be provided for travel; ODCs including: software or other resources so that the contractor can propose appropriate costs. Once the subtotal for labor plus ODCs is calculated, the current DTIC processing fee must also be calculated and indicated on the IGCE.

5. Proposal Evaluation Plan 

a. The RA must provide an evaluation plan for TO requirements under IAC MACs. The Evaluation Plan Template is found at https://iac.dtic.mil/iacrms_submit. The RA develops desired evaluation factors/subfactors and associated weighting. Mandatory factors are Mission Capability and Cost. The RA must specify which specific areas of Mission Capability (non-cost factors) are going to be evaluated. These areas should correspond to specific requirements set forth in the PWS.  For the non-cost factors, it is recommended that there be no more than 2 or 3 subfactors for each factor.  The RA shall indicate whether the factors are equal in importance or if one or more factors are more important than the other factors.  RAs may add other factors to the mandatory list if the requirements of the PWS dictate the need for additional factors. Maximum page counts for Mission Capability shall be specified on the Proposal Evaluation Plan.  Page counts should be limited to the minimum necessary to succinctly respond to the factors/subfactors. There is no specified page count for the Cost Factor.

b. RAs must also indicate whether the estimated value (or available funds) or the Full-Time Equivalents (FTEs) of the effort can be revealed to the contractors. The purpose of revealing this information is to allow the contractors more insight concerning the required mix of labor categories and number of labor hours and other direct costs that can accommodate budget constraints to provide an economic solution for a particular requirement. This information also facilitates the customer’s determination of best value.

c. Proposals can be evaluated on either a “best value trade-off” or “best value lowest-price, technically acceptable” basis.


(1) Best Value Lowest-Price Technically Acceptable (LPTA).  LPTA is the preferred method when cost is at least equal in importance to the technical factors.  Under an LPTA source selection, all non-cost factors are evaluated on a “pass/fail” basis and all proposed offers that are technically acceptable and meet minimum past performance requirements “pass.” They are then compared in order to determine the lowest price.  Award is made to the offeror who is the lowest price of those receiving an overall “pass”.   


(2) Best Value Trade-Off. Indicate the importance of the non-cost factors (technical/management approach) to each other. The trade-off process is appropriate when it is in the best interest of the government to award to other than the lowest priced offeror; or offeror other than the highest technically rated offeror. The applicable level of importance is applied to the non-cost factors that will be evaluated in each contractor proposal. The RA must also indicate whether all non-cost evaluation factors, when combined, are significantly more important than, approximately equal to, or are significantly less important than the cost factor. This permits trade-offs between the non-cost factors and cost/price. If significant weaknesses are found, they are to be documented in the initial Selection Recommendation Document (SRD). Based on the weaknesses identified, the Contracting Officer will determine whether to issue Evaluation Notices (EN).  If Discussions are held, offerors will submit Final Proposal Revisions (FPR) after the conclusion of the Discussions. The RA reviews the FPR and documents on the SRD the final ratings of all proposals received. Cost is not weighted in order to provide an independent comparison between cost and all non-cost factors. The importance of the non-cost factors to the cost factor is how the Source Selection Authority makes the best value trade-off decision.  The benefits of the higher priced proposal must merit the additional cost and the rationale must be well documented in the SRD.

d. If there is a significant difference between the IGCE and the proposed price/cost, this difference must be explained in the SRD, or the IGCE must be revised or the PWS must be revised which will result in new proposals being requested.

6. Funding Documents.

a. IAC contract TOs are funded by the customer organizations that request orders to be placed on contract. A certified funding document for the amount shown in the IGCE must be included in the IAC TO requirements package when the package is submitted to the DTIC-I PMO for processing. Customers are solely responsible for ensuring that the correct appropriation is cited and the period of performance is addressed with the correct fiscal year appropriation in order to satisfy “bona fide need” concerns.


b. DoD customers provide reimbursable and/or direct cite funding through the use of MIPRs. http://iac.dtic.mil/files/MIPR_example.pdf provides an example of the information to be provided on a MIPR. Whenever possible, it is preferred that the MIPR be submitted in electronic form; either a scanned document or your agency’s electronic format is acceptable. The funding document must be prepared as follows:


c. Prepare a reimbursable (category I) or both reimbursable and direct cite funding (category I and II) MIPR to cover the estimated cost of the TO as calculated in the IGCE. Other required information on each MIPR includes: 
	MIPR BLOCK NO.
	CONTENTS

	7. TO:
	DTIC
Attn:  DTIC-I MIPR/IAA

8725 John J. Kingman RD., Suite 0944_________
Ft. Belvoir, VA  22060

	9. ITEM/DESCRIPTION/QTY :
	Include the following:
a.  TO Title (from the PWS) (Contract # and TO # if modification)

b.  Total dollar amount (requirement plus fee)

c.  “This MIPR is  FORMCHECKBOX 
 is not  FORMCHECKBOX 
 issued in accordance with the Economy Act.”

(check the appropriate box)
d.  Funds Expiration Date for Obligation Purposes: (dd/mmm/yyyy)

e.  If the Financial POC differs from the POC in Block 8, indicate name, phone number, and fax number.

f.  E-mail address. This will allow the DTIC-R Finance Office to e-mail the acceptance document immediately.

g.  Period of Performance or Required Delivery Date

h.  Business Partner Network (BPN) number/Trading Partner Number (TPN), see: https.//www/bpn.gov/far/FARWeb.aspx 

i.  Department of Defense Activity Address Code (DODAAC) for receipt of goods and services RA / (END USER), see:  https:/www.daas.dla.mil/daasinq/dodaac.asp?cu=d 
j. Enter RMS Submittal ID #



	13. MAIL INVOICES TO:
	Enter the appropriate customer billing address for submitting SF 1080.



d. Address and send your MIPRs directly to: IAC-MIPR@dtic.mil .


e. Direct all other financial inquiries and requests for MIPR acceptances (DD Form 448-2) to the DTIC-R Accounting and Finance Section at: IAC-MIPR@dtic.mil .


f. Make every effort to include the MIPR with the requirements package. If, for some reason, funding is provided by another source and can’t accompany the requirements package, include as much information as possible on the MIPR (i.e. DTIC IAC Contract and TO numbers (if known) or the PWS title, so that the MIPR can be matched with the appropriate requirements package when it is received. A single funding document can apply to only one task order, however, a single task order can be funded by multiple funding documents.  
Reference RMS Submittal ID# in description block of funding document (Block 9b in the DD Form 448). 

g. If during the proposal/negotiation process the cost of the TO is determined to exceed the original estimate and MIPR amount, the DTIC-I PMO will notify the RA that a MIPR amendment is required. The MIPR amendment must include both the amended TO amount and the amended fee amount. If the TO is awarded for less than the IGCE, the customer may request that the difference be returned by a MIPR amendment. 


h. For non-DoD customers, the process is identical to the one described above, except that non-DoD customers are not required to use the MIPR form, but may use their own form or format. Whatever form is used, it must contain the following information:
· Point of contact for billing purposes

· Title of the PWS being supported by this fund citation (Contract # and TO # if for modification)

· Appropriate IAC Contract Number

· Identification of the fee amount

· Amount of funds provided

· Fund citation if applicable

· Billing address

· Funds expiration date for obligation purposes

· Date the document is created/signed
· BPN - Business Partner Number: (Uniquely identifies a government entity for the purpose of intra-governmental transactions).
· TPN - Trading Partner Number: (Unique number that identifies Federal Agencies that acquire goods or services from or provide goods or services to another Federal Agency on intragovernmental transactions. All TPNs are registered by Federal Agencies in the Federal Register (FedReg) module of the Business Partner Network (BPN) as a part of the electronic government (eGov) Integrated Acquisition Environment (IAE) initiative). 
· ALC - Agency Location Code: (A numeric symbol used to identify Federal Government entities (e.g., accounting offices, disbursing, and collecting offices). The agency's unique code must be specified in the funds transfer message in order for the funds to be correctly classified to the respective agency). 
· Reference RMS Submittal ID# in description block of funding document (Block 9b in the DD Form 448). 

i. Incremental Funding.       

(1) If a requirement is going to be incrementally funded, customers must annotate such on their funding document (e.g. Block 9 of the MIPR).  The funding document must reflect the total amount available for current obligation and the amount to be incrementally funded (separate funding documents for the incremental funded amounts are acceptable, but they must be received and accepted prior to award of incremental funding actions [modifications]).  An Incremental Funding Statement is to be included in the Description Block of the MIPR and must state that the funds are in the budget, the dollar amount, and approximately when the customer’s budget office will provide the incremental funding. The Incremental Funding statement shall not be included in Block 11, grand total of funds (which will reflect only the amount of funds currently available). Do not identify a line of accounting in Block 14 for the incremental dollar amount. In order to incrementally fund a requirement, the effort must be severable. Most IAC requirements are severable, provided the Government receives benefits throughout performance. 


(2)  Incremental funding is to be used when the customer can fully fund the proposal or agreed upon amount, but will only be receiving and releasing their funds in increments on specified days.  Incremental funding is not to be used in those instances when the customer does not have enough money to cover the proposal or negotiated amount.  In those cases, it will be necessary to negotiate a lower proposal amount (reduce level of effort, descope effort, etc) in conjunction with the customer, for only the amount of funds that are available.  


(3)  Note that the task order generally will be a cost-reimbursement (CR) type and FAR 52.232-22 - Limitation of Funds, applies. Incrementally-funded task orders may cross fiscal years but each fiscal year’s funding must be obligated and used within the same fiscal year from which the funds are appropriated.

7. Contract Type. As stated above, the IAC contracts are ID/IQ contracts, designed for Performance Based task orders, using the negotiated, fully-loaded (i.e., direct labor costs, overhead costs including program management, G&A expenses and profit) hourly labor rates proposed under the IAC contracts. IAC contracts are cost-reimbursement (CR), cost plus fixed fee (CPFF) due to the type of work required. There may be requirements that result in Firm-Fixed Price (FFP) Task Orders.  
8. Performance-Based Acquisition (PBA) for IAC MAC TO requirements 
a. Performance-based acquisition is the preferred method for acquiring services (Public Law 106-398, section 821) (FAR 37.102).  

b. When determined appropriate for an individual requirement, customer agencies should use the following methods to develop performance-based requirements:

(1) Job Analysis. Determine what the organization’s needs are and the kinds of services and outputs that the contractor needs to provide. This provides a basis for establishing performance requirements, developing performance standards and indicators, writing the performance work statement (PWS), and producing a Performance Plan. Template is found at https://iac.dtic.mil/iacrms_submit.


(2) Development of the PWS. Describe the specific requirements the contractor must meet in performing the TO, including a statement of the required services in clear, specific and objective terms with measurable performance. The key elements of a PWS are a statement of the required services in terms of output and a measurable performance standard for the output. The PWS describes the specific requirements the contractor must meet in performance of the contract. It also specifies a standard of performance for the required tasks and the quality level the Government expects the contractor to provide. The Template is found at https://iac.dtic.mil/iacrms_submit.

(3) Performance Plan. The Performance Plan defines what the Government must do to ensure that the contractor has performed in accordance with the PWS performance standards. The Performance Plan should specify all work requiring surveillance and the method of surveillance. This can range from a one-time inspection of a product or service to periodic in-process inspections of on-going product or service delivery. It is needed to ensure the Government receives the quality of services called for under the contract, and pays only for the acceptable level of services received. Since the Performance Plan is intended to measure performance against standards in the PWS, these interdependent documents must be coordinated. The DTIC Contracting Officer’s Representative will populate the Performance Plan with the PWS Service Summary requirements and will work with the RA to collectively determine and document the appropriate surveillance methodology in the Performance Plan which will then be delivered to the Contracting Officer commensurate with award of the TO.

(4) Performance Evaluation and Reporting. Determine if the contractor has performed to the standards identified in the PWS. For task orders of $1M or more, customers report annually on IAC contractor performance, using the Contractor Performance Assessment Reporting System (CPARS) at http://www.cpars.csd.disa.mil. Customers will receive an e-mail notification when they are to complete their evaluation of the contractor’s performance in CPARS. 
A semi-annual and/or annual Performance Assessment Report (PAR) will be submitted by the RA per the Performance Plan.  PAR Format/Template is included in Performance Plan. The Performance Plan Template is found at https://iac.dtic.mil/iacrms_submit.
9. Acquisition Lead Time.  The average time from receipt of an acceptable requirements package to time of TO award is unknown at this time.  All contractors under a given IAC IDIQ MAC must be notified by the CO of a TO request for proposals and provided a fair opportunity to respond to the request which would then be followed by the source selection evaluation process, source selection decision, and then award.  These acquisition lead times will be tracked and posted as more information becomes available.

ORDERING PROCESS
1. General.


a. Fair Opportunity to be Considered. All products and services acquired under the IAC MAC IDIQ contracts are provided through award of task orders by the DTIC Contracting Flight, Air Force 55thCONS. TOs are awarded in accordance with FAR 16.505(b) requirements for “fair opportunity to be considered.” Specifically, 

“The contracting officer must provide each awardee a fair opportunity to be considered for each order exceeding $3,000 issued under multiple delivery-order contracts or multiple task-order contracts….” 



 b. Requirements Package. The RA assembles the requirements package, including all of the items listed in the IAC Contracts Requirements Package Checklist at Attachment 1 and forwards the package to the DTIC-I (IAC PMO), electronically, by utilizing: https://iac.dtic.mil/iacrms_submit.
The IAC PMO and Contracting Office will review the requirements package to ensure that it is:

· Complete in accordance with the formats and requirements specified in these guidelines.

· Compliant with the scope of the IAC contracts. If a requirements package is determined by the IAC PMO to be outside the scope of the IAC contracts, or if the package needs significant re-work, the IAC PMO will return the package to the RA with an explanation of the reasons for return without action.

Note: as you begin preparation of your requirements package that you keep in mind that since all prime contractors will have a fair opportunity to propose on each requirement, customers must be sensitive to any possible conflicts of interests (COI) in dealing with the various contractors. It is the responsibility of RA representatives to recuse themselves from participating in the selection process if there is a COI (potential COI) as a result of an association with any of the IAC contractors.  Consult Office of Counsel for further instructions if you are unsure how to proceed.  


c. Request for Proposals (RFP).    

(1) Fair Opportunity Competitions.


(i) The CO solicits proposals from IAC MAC prime contractors by posting a RFP to all prime contractors for that particular MAC. The contractors are typically allowed up to 14 days to prepare and submit offers (may be more time depending upon the complexity of the requirement). Each RFP will indicate the proposal due date, and the evaluation criteria including their relative importance. Cost & Technical proposals, in written format, are delivered electronically to DTIC FLIGHT, 55th CONS. 

(ii) The contractors may request written clarification of requirements, evaluation criteria and proposal preparation instructions. Such requests for clarification must be sent by e-mail to the CO and respective Contract Specialist by the date specified in the RFP announcement. The e-mail address for the Contract Specialist will be provided in the RFP. To avoid compromising the fair opportunity process, only the Contracting Office may communicate verbally with the vendors concerning the RFP until after TO award. The CO will answer clarification requests by posting questions and answers in an RFP Amendment, available to all of the contractors. As a result of clarification requests, the CO will determine if any revisions to PWS requirements or evaluation criteria are required, and if necessary, issue an Amendment to the RFP. The CO may extend the proposal due date in the event that written clarification is not provided to the contractors in a timely manner.


d. Evaluation.


(1) The contractor submits the technical proposals to the CO for concurrent evaluation by the CO and RA. The CO will request that the RA perform a technical evaluation of the contractor’s technical proposal.  


e. Technical and Cost Evaluation.


(1) If the initial technical evaluation reveals differences between the PWS requirements and the contractor proposal(s), discussions or negotiations between the Government and contractor may be necessary.  These differences must be documented by the evaluators and provided to the CO.  The RA informs the CO that discussions or negotiations are required and the CO contacts the contractor to initiate the process. Only the CO may request additional information or revised proposals. 

(2) The Government is responsible for protecting proprietary information from unauthorized disclosure. Proprietary information is information contained in bid or proposal; cost or pricing data; or any other information submitted to the Government by a contractor and designated as proprietary. Any information a contractor considers proprietary must be marked as such in accordance with applicable law or regulation. All Government personnel involved in the administration and management of the IAC contracts share in this responsibility. RAs are required to protect a contractor’s proprietary data and must notify the CO of any unauthorized disclosure.

f. Non-Disclosure 

(1) Required Non-disclosure forms for “procurement officials” involved in proposal evaluation will be issued by the Contracting Office.

g. Analysis (applicable when a fair opportunity exception does not apply:

(1) Best Value Trade-Off.  

a. After proposals are received, they are evaluated and rated, depending on the basis of proposal evaluation that was chosen. If the requirement is primarily technically-sensitive, a best value trade-off analysis will better support the RA in determining which of the contractors, based on the RA’s evaluation of different contractors’ technical approaches and cost, represents the best choice to accomplish the work defined in the PWS. The RA assesses the contractors’ technical proposals and rates them against the defined evaluation factors. The CO then considers the different cost levels proposed and conducts a cost/technical trade-off to determine which contractor should be awarded the TO. In this scenario, the CO may determine that “best value” is represented by the contractor with the highest technical score, even if it is at a higher cost. If the requirement is primarily cost-sensitive, the RA should have chosen to evaluate proposals on a lowest-cost, technically acceptable basis and select the lowest-cost proposal that had been rated technically acceptable.

b.  In the event of multiple year task orders (i.e. those containing a base period and option year periods), the CO uses the entire life cycle cost in the best value trade off, unless it is otherwise specified within in the evaluation plan. 

c. When significant weaknesses are found in the evaluation of a proposal, these weaknesses are to be documented in the evaluation write-up contained in the preliminary Selection Recommendation Document (SRD).  These weaknesses will form the basis on whether the CO initiates Discussions with the respective offerors.  Discussions are tailored to each offeror’s proposal. The primary objective of Discussions is to maximize the government’s ability to obtain Best Value based on the requirement and the evaluation factors set forth in the RFP.  After the completion of Discussions, the respective offerors will be requested to submit a Final Proposal Revision (FPR).  The FPR will be provided to the RA.  The RA will evaluate the FPR to see if the revisions result in any change to the significant weaknesses originally identified. The RA will then prepare a final version of the SRD to document the results of their evaluation of the offeror’s FPR.


(2) Best Value Lowest Price, Technically Acceptable (LPTA)

a. LPTA is appropriate when best value is expected to result from selection of the technically acceptable proposal with the lowest evaluated price. 

b. The evaluation factors and significant subfactors that establish the requirements of acceptability shall be set forth in the solicitation. Solicitations shall specify that award will be made on the basis of the lowest evaluated price of proposals meeting or exceeding the acceptability standards for non-cost factors. 

c. Tradeoffs are not permitted. 

d. Proposals are evaluated for acceptability but not ranked using the non-cost/price factors. 

e. Exchanges (Discussions) may occur 


h. Selection Recommandation Document (SRD). Once the RA has completed the evaluation and has made a selection, a SRD must be completed. The SRD template (format) will be provided by the Contracting Office. The SRD documents the results of the steps listed above, providing detailed rationale on the rating given for each non-cost factor and subfactor of each offeror’s proposal. The SRD also provides the risk rating for the Technical/Management non-cost factor ONLY.  The RA is to ensure that the SRD provides the evaluation of the proposal, not simply summarizing the non-cost factors from the proposal evaluation plan. The SRD documents which of the IAC MAC prime contractors, given the information proposed and evaluated, represents the best value to the Government, given the nature of the requirement. The SRD provides the award recommendation from the evaluation team to the Contracting Officer. The Contracting Officer makes the final source selection decision.  Note that the completed SRD is considered “For Official Use Only – Source Selection Sensitive.”


i. Task Order Award.


(1) Notification and Award. The CO reviews the SRD and if in agreement with the RA, awards a task order to the contractor whose proposal has been selected. 


(2) Debriefings. Note that if a non-selected contractor has questions as to why the government did not select that company, the contractor may direct a debriefing request to the CO for TOs that exceed $5 million (the RA is available to assist regarding the technical evaluations). The CO may discuss why a contractor’s proposal was not selected in accordance with FAR 16.505(b)(4) and FAR 15.506 – Postaward Debriefing of Offerors.  However, the CO may not 1) discuss results of the other contractors’ proposals, 2) compare contractors’ proposals to each other, or 3) allow the contractor access to the SRD. Discussions concerning non-selected proposals may only focus on comparison to the Government’s requirements and stated evaluation factors. The point of the debriefing is to allow insight for the unsuccessful contractors to learn which aspects of the proposal was determined to be unacceptable or which may cause undue risk, as well as any parts of the proposal that were determined favorable, therefore providing a baseline for future success.

IMPORTANT!
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