Proposal Evaluation Plan


1. Best Value Approach (Reference task Order Guidelines, Paragraph 5):
____Lowest Price Technically Acceptable

____Tradeoff
2. Evaluations factors will include (1) Mission Capability (with subfactors) and (2) Cost/Price.  The Contracting Officer will address the cost/price evaluation requirements while the RA must address the technical evaluation requirements for Mission Capability (with subfactors).  If Lowest Price Technically Acceptable is selected above, all subfactors are of equal importance and the Mission Capability subfactor evaluation will be on a pass/fail basis; if any subfactor fails, so goes the Mission Capability factor.
The mission capability technical rating provides an assessment of the offeror’s capability to satisfy the Government’s requirements.  A color rating will be assigned at the Mission Capability subfactor level.  Thresholds listed below each subfactor will be evaluated to determine the overall color rating for that subfactor. Mission Capability technical ratings will be evaluated as follows:
	  MISSION CAPABILITY TECHNICAL RATINGS

	Color
	Rating
	Description

	Blue
	Exceptional
	Exceeds specified minimum performance or capability requirements in a way beneficial to the Government.  A proposal must have one or more strengths and no deficiencies to receive a blue.  

	Green
	Acceptable
	Meets specified minimum performance or capability requirements.  A proposal must have no deficiencies to receive a green but may have one or more strengths.

	Yellow
	Marginal
	There is doubt regarding whether an aspect of the proposal meets a specified minimum performance or capability requirements, but any such uncertainty is correctable.   

	Red
	Unacceptable
	Fails to meet specified minimum performance or capability requirements.  The proposal has one or more deficiencies and is not awardable.  


In addition to the Mission Capability technical ratings above, evaluators will perform a Mission Capability risk assessment, which will focus on the risks associated with each offeror's proposed approach.  Assessment will be made at the Mission Capability subfactor level and includes potential for disruption of schedule, increased price/cost, or degradation of performance, the need for increased Government oversight, and the likelihood of unsuccessful contract performance.  Evaluators will judge each proposal's probability of success and the impact of failure.  If a combination of significant weaknesses leads to unacceptably high proposal risk, this will be considered a deficiency.  Proposal risk assessment ratings will be evaluated as Low, Moderate, High, or Unacceptable.  For any weakness identified, the evaluation shall address the offeror’s proposed mitigation (if available) and document why that approach is or is not acceptable.  Mission Capability risk assessment ratings will be evaluated as follows:  

	MISSION CAPABILITY RISK RATINGS

	Rating
	Description

	Low
	Has little potential to cause disruption of schedule, increased price/cost or degradation of performance.  Normal contractor effort and normal Government monitoring will likely be able to overcome any difficulties.


	Moderate
	Can potentially cause disruption of schedule, increased price/cost or degradation of performance.  Special contractor emphasis and close Government monitoring will likely be able to overcome difficulties.

	High
	Likely to cause significant disruption of schedule, increased price/cost or degradation of performance.  Extraordinary contractor emphasis and rigorous Government monitoring may be able to overcome difficulties

	Unacceptable
	The existence of a significant weakness or combination of weaknesses that is very likely to cause unmitigated disruption of schedule, drastically increased price/cost or severely degraded performance.  Proposals with an unacceptable rating are not awardable.  


3. Identify subfactors under Mission Capability (e.g., Technical Approach, Personnel Qualifications, Prior Experience, etc.).  The RA has reasonably broad discretion in establishing subfactors under the Mission Capability factor, provided they (1) represent key areas of importance and emphasis to be considered in the source selection and (2) support meaningful comparison and discrimination between and among competing proposals.  Subfactors may include, but are not limited to, the offerors’ technical approach to satisfying the requirements, the personnel qualifications the offeror will bring to the table in execution of that work accomplish, and prior experience the offeror brings in successfully accomplishing similar requirements.  Other subfactors may be included, but the RA should keep in mind that the MAC contractors have already been successfully evaluated on their management and oversight approach, techniques, tools, quality control plans/processes, industry best practices, etc., that will be used for planning, directing, controlling, monitoring, and reporting performance (to include cost and schedule) of the SNIM requirements at the IDIQ contract and TAT levels. 

______________________________________ (identify subfactor)
______________________________________ (identify subfactor)

______________________________________ (identify subfactor)

4. For each subfactor listed above, identify subfactor elements:
	Subfactor (from above)
	Subfactor Elements

	(e.g., Technical Approach)
	Example:

· Offeror demonstrates a logical methodology for developing lesson plans to be used in ____________training. 

· Offeror demonstrates a realistic approach in support of _________.


	(e.g., Personnel Qualifications)
	Example:

· Offeror’s proposed personnel possess the experience, education, licenses, and certifications required to successfully perform the tasks.


	(e.g., Prior Experience)
	Example:

· Offeror demonstrates prior experience in successfully addressing relevant complexities in _______________.
· Offeror demonstrates prior experience in successfully developing ___________________.



5. If Tradeoff is marked (above), Mission Capability subfactors are:

___Equal in importance

___Not equal in importance

6. If Tradeoff is marked (above) and Mission Capability subfactors are not equal in importance, identify the relative order of importance using the scale 1 to XX, where “1” is the most importance subfactor (one or more may be rated “1” if equal in importance), “2” for the next important subfactor (one or more may be rated “2” if equal in importance), “3” for the next important subfactor, etc.:

___ (rank)   ______________________________________ (copy subfactors from above)

___ (rank)   ______________________________________ (copy subfactors from above)

___ (rank)   ______________________________________ (copy subfactors from above)

7. If Tradeoff is marked (above), Mission Capability factor is:

___Significantly more important than cost or price

___Approximately equal in importance to cost or price

___Significantly less important than cost or price

8. Identify one (1) to three (3) Government personnel who will be responsible for the technical evaluations for this requirement; one individual will serve as the lead for the technical evaluation team.
	Name (Last, First, MI)
	Title
	Organization & Address
	Email
	Phone Number (Commercial & DSN)
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	* Designates lead
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